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Horticulture has emerged as the over the last two
decades. Presently, India is the second largest global producer of fruits & vegetables contributing
approximately . Horticulture sector accounts for about 33% of the

gross value to the agricultural GDP utilising 18% of the gross cropped area which has catalysed
the growth of the agriculture sector in the country. ! The horticulture productivity has increased
..E 0" ] *™Mvj';t ++dc';dE'""dFtgEd<'8+" A T "™vi‘8+!

However, 2, which is significantly

lower than other producer countries. Further, there is significant import of horticulture produce,

which needs to be addressed. Moreover, various studies on the fruit and vegetable sub-sectors in

A+R8p'"ond'8§+R8F@gtdR'; ctQ"gEndct'O ccdc'Ew+S848S" .. E PSs@ F+R| |
| \in vegetables on account of inadequate infrastructure for post-harvest handling of pro-

duce and value addition 3.

The above factors highlight that there is a

and to amplify the use of innovative technologies to
increase the sector's domestic and global market share. The cluster development approach,
based on the geographic specialisation of a horticulture crop, can address the above concerns
holistically and sustainably.

\I\
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1.4 With a view to enhance global competitiveness of the Indian horticulture sector, the Ministry
" SESFfOtfEd 9+R' % @EJJEC'EdO..gEd ' D# htEEH{" p+FoERdtla'tlO.f. ¢ AR
TdadO ;0d+t'vVE SEgd8d'DITVE' §+' @Ft ?2dE" C®/Y 8§ Ftl Eotd-Et @ ¢’ ;80
?gc8c|'ITv'8c'g"’ implemented by the National Horticulture Board. The
Programme aims to achieve holistic growth and development of horticulture clusters to make
them globally competitive.

| © ITv'8c'Rdc8§S+dR'gc'g'Fd+tEgsO'cdFt E‘c FE®WA t8fF 100 e dEmSaddSd 3§ ~c' ...*" Et
clusters and promote integrated and market-led development of pre-production, production,
post-harvest, logistics, branding and marketing activities.

1.6 The guidelines for the pilot clusters mentioned that based on the learning, output and outcome
of the pilot implementation, the programme will be scaled up.

1.7 Based on the learning, output, and outcome of the pilot implementation, these revised guidelines
gEd'?d8§+S'§ccfdR'... E‘t’d'+d+t'ctgSd’' ... t"dEl SEFAIEITRIKOCE [[dd+t*

1.8 The cluster development approach will facilitate the horticulture sector in realising suitable
economies of scale in production and post-harvest activities. It is also expected to help in better
price realisation and empowerment of the farming community by enhancing their income through
increased competitiveness across the entire value chain.

A+'08+d'"8t"'t”’d'g? od{'+iA‘F +RfFtdR'g' 08 RQAtUEWStIEof5f'0va & '§~Rd;d+Rd+t
third party i.e. Asian Development Bank. The learnings from the mid-term’s evaluation are
mentioned below

1. In the pilot phase, 12 clusters were selected out of 55 clusters pre-identified by MoA&FW.
During the interactions, the stakeholders expressed a need for specifying the criteria
for cluster definition, identification and selection which also allows more diverse and
heterogeneous clusters to evolve.

2. 11 out of 12 clusters selected for the pilot phase were fruit clusters. This limited the learnings
required for scaling-up/ replication in vegetable, floriculture, aromatic & medicinal, spice
clusters etc.

1. Need for revision of outdated cost norms was felt by all stakeholders across clusters.
Similarly, a need was expressed to revisit the cost norms applicable for Hilly and North-
Eastern States to take care of the difficult terrain.

2. Need was felt for rationalisation of cluster categories and corresponding financial assistance.
It was mentioned that clusters may exist in sizes significantly smaller or larger than those
specified in the guidelines, thereby affecting the cluster development interventions. In
addition, there was no clear-cut definition for minimum area covered in a ‘mini’ cluster.

38 Due to the seasonal nature of the produce and short shelf life of the horticultural crops,
the infrastructure such as packhouses, cold stores etc. were not being utilised round the
year (if the facilities are dedicated for only one crop). The stakeholders indicated that
the scheme benefits should cover a larger to mix of crops (multi-crop), to ensure that the
infrastructure is optimally utilized unless the crop shelf life is significant / multiple harvests
can be taken (e.g. Apple / Banana)




19

110

)inal Guidelines for Cluster Development Programme

|* +ddR‘"gc‘d+;EdccdR‘?1‘IT c*g+R‘A c't "EdoSCAIf EdSd+tCELSE "oC’
considered very high.

|* T8cFfccg +"8§S708S"tdR‘t"d'+ddR"'... E‘'RIAR'§EWtURRUTAfBHD Ot'E+.'+.;8+S o+
comprehensive training on program guidelines, implementation processes, and reporting
requirements for all stakeholders.

|* 1Tv'Sf8RAO8+dc'd+F fEgSd't"d'gR ;t§ +' .S'@dc'tuptBBdtodBFEBDdt ' OdR"
cluster development, however the cost norms for such new or innovative components were
typically not available.

The IAs technical presentation was being evaluated on a scale of 50 by the Approval
| 888ttdd|*™"d'cF E§+S‘"gc‘'?E sRQ?@cdR*'""§F"883a@R 2d"2.ERES d& B ...
specificity and objectivity.

There was limited awareness among farmers. Extensive promotion of the scheme is needed
to inform farmers and enhance the capacity of stakeholders at the state level.

|* le ~c'8+'0@+Y'Fgcdc'F fOR'+ t'6gRAAfotdAf'FrddfECCISRIAE L QIRO'H" A=
many cases the 1As had concerns as regards the practicality and viability of suggested
interventions during implementation

There was no separate budget outlay for administrative expenses incurred by NHB for
ITv|*+ddR‘"gc'd+;EdccdR ... E‘'g+'gRug+Fd‘t ‘IT “+t" BddptRtt ft dE_ A
process for selecting the IA, including expenses towards program awareness, consultant

..ddc‘... E';Ed;gE8§+S‘t"d'l+ ~{'6+R'c8§3800E . ddOd}+'REtfEdc' "gc‘'gOcC °

|* IT c*"dEd‘'+ t‘FOdgE' +‘t"d§E‘E Od'§+ BV~ wmOEFoddf|+ §Fwt{§ "~EgFE cc"
RS ... dEd+tIT ¢ @+R‘+iA* " gc'O8§88§tdR|"

Portal for farmers registration and vendor registration was not ready in time. As there was
RdOgT'8+'0Ogf+F” ..'ITv'; EtgO{'0oFtfoO';E SEc®dd. SOFOLRDd+tats +*

|* #fOt§:;0d'IT ¢c'...dOt'g+R'd+;EdccdR 't"gt' Tv~Ed2ddR8edpP Ed . mB{ Tv~c"
covered project profile and broad cost estimation rather than containing the necessary
level of detail on detailed civil costs, plant and machinery expenses, human resource
needs, and location.

The revised approach of developing crop specific clusters in different agro climatic zones of
the country would also help in dealing with various supply issues like high quality planting

material, soil health management, adoption of and innovative
technologies to promote market led production apart from addressing the gap in information
C"PE8§+S' + ' «g+8t@EN ' @+R'V'Tt co+-8tgEf #dogc ffRdx'AIEESBERtI™MEZRBdI' D

issues for export markets.

The cluster-based approach is expected to address the concerns and common challenges of
all the stakeholders in a cluster. While individuals and institutions within a cluster will compete,
they are also expected to collaborate and complement each other to function as an optimally
aggregated group, optimising resources and achieving the desired impact through focused
interventions.

)
)
\ 4




reatment of Existing Clusters

| © 10fctdE‘f+RAE‘A5;0ddd+tgt§ +'8§+'t"d'da@c28FS =8 tdRGCU"BE Od'?2d§=+S";
t"d'IT ‘DIOfctdE‘TdedO ;8d=+t' ft” E§tI< " 80O} t"@d i RABtAEIEtEFfOtfE
Mission).

For the components already implemented, the cost norms at the time of approval will be applicable.
However, for the components that have not been implemented yet, the revised cost norms will be

2.2

applicable.




| * ITv'8c'Rdc8§S+dR‘'t ‘OdedE@Sd Sd SEg;”"8F EOSE fdARt§FFEASFOtEctdEc“t ‘0o Ed"
SO ?gO0O0T'F 6;dt§t§uad| ™ "d'6p§+* ?AdFt§nddE..‘t"d ITv'gEd 'gc'f+R
311 from pre-production,

production, post-harvest management and value addition to logistics, marketing and
branding in an integrated manner.

3.1.2 Facilitate the
4 and thereby promote exports.

3.13 (reduction in cost and increase in revenue).




alient Features

41 The Programme will focus on all stakeholders in the value chain including farmers/producers,
traders, aggregators, agribusiness enterprises, logistics players, retailers, processors, exporters
and other public and private service operators.

4.2 to enhance the competitiveness of targeted clusters.
The interventions shall be implemented through specialised Implementing Agencies (IAs). The
§+tdEad=+t§ +c'f+RIJE‘t"d'VE SEgddd'"pgud ?2dd: POoscES. . €EREadEtt'8IFa Oce

421 € At''800‘cf:; Et'Fo;0F8tIQ?2f8ORSE+S" ...'...¢
proximate interventions covering the crop life cycle, including planting material, crop-
care practices, micro-irrigation and farm mechanisation till the harvest of the crop.

4.2.2 € At "800 cf;; Et'§+tdEud=+t§ +c*
cluster level, ranging from post-harvest handling of crop to storage, value addition and
packaging.

423 €'At'"§00‘cf;; Et'§+tdEnd+t§ +c't ‘O8+E'FO

with consumption markets and include seamless logistics for efficient evacuation,
cluster branding and outreach in the domestic and export markets.




mplementation Framework

5.1 The implementation structure for the Programme is illustrated in the figure below.
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| © +0t§ +90'| Et§FfOtfEd'A gER'D+{AE ' c’gRO'.; B+ E SF sRcagEtsesFd oc'”
supervise the overall implementation of the Programme.

5.3 At the state level the respective ® will take up the role of the
..8dORM'SE f+R‘'agO8Rogt§ +* ...'t"d'A jc'F;EFdctd © Nd Tor+~Rg2 RC §=dd Ec+t 8§+ [ {
monitoring and evaluation of the project.

5.4 SHMs will be provided assistance to onboard a dedicated team of officers and for continuous
monitoring and implementation for smooth implementation of the programme.

| ©* ™"d'VE SE@ddd'#0+0Sdd=t'¥=~§t'DV#¥E gt +FA-E Tl b,Ec §ERa-'Fdl ‘'t “+{A -
SHMs.




#De 040 -1 ' dx=dA0d 04
Cluster

6.1  Aclusteror horticulture cluster refers to a specific regional or geographical concentration
, of targeted horticultural crop(s). This concentration provides opportunities
for specialization in various stages of the horticultural value chain, including but not limited to
production, post-harvest management, marketing, and exports.
| © % E‘t"d*;fE; cd' ...'t"8c‘cF"ddd{'g'FOfcQIE &3 FEXIBOI+"d" ...

6.2.1 The cluster must have a clearly identified
focus horticulture crop. In addition to this primary focus crop, the cluster may also include
additional horticulture crops to enhance its agricultural diversity and productivity.

6.2.2 The minimum annual farm gate value
D%+AE* ... t"d*8Rd+t§...8dR"'... Ffc'FE ;' "8t"8+0OiddcFOfetdh=dfct* ?2¢
IE Edc{‘gc';dE‘t"d'... OO "§+S*'... EdfOg|

%*A'Y' FEdoSd'£'VE RfFt§a8tJ'£'VES§Fd

The acreage proposed for cluster development in the business plan
submitted by 1A

# S % The average yield per unit area as per data from SHM/ NHB/ Agmarknet

# The modal price of the produce as per from SHM/ NHB/ Agmarknet
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6.2.3 € ™"d;E ; cdR'FOfctdE{*""dt"dE"&§t"
existing cluster or an induced cluster, must be located entirely within the boundaries of
a single State or Union Territory. This ensures administrative coherence and effective
governance of the cluster activities.

6.2.4 € ™"d'Og+R'F 8;E8§c8§+S‘'t"d'FOfctdE‘c” fOR'?d‘F =+
extent possible. The cluster should be limited to a maximum of 3 (three) adjoining
contiguous districts.




ational Horticulture Board

71  The National Horticulture Board under the MoA&FW will serve as the nodal agency for
§0;0dod+tet§ =+ ...'t"d'10fctdE‘TdedO ;8d+t'VE SEgddd'DITVE]|"

| © +iA'c’g00'dctg?08c”"' @'c;dF8§a0 1TV IdOB“RIRSFB tadREt: pe-fF g 'Et. ‘I Tv|

| © ™”"8c‘c;dF§0O8IdR'FdOO0'c”’g00'?2d ' tgcEdR I Bat SR WHROR oA RERHES +~* ...°
ensuring effective communication and collaboration with various stakeholders involved in the
Programme.

| © ™ * . gF808tgtd'§8;0ddd+tgt§ +* ... ITVv{' '+ 'c”gQWOr 2dBO@Q F etlRRocc8cta+
20 f+t{"""8F"'8§+FOfRdc{'0RO8§+8CctEgt§nd‘d+;dSdod{VE-SEDOHN¥EBF@ESdc
surveys, field visits etc. and cost towards fulfilment of cross-cutting objectives, which are
essential for the Programme's holistic success.

7.5 Furthermore, NHB shall be allocated up to 2% of total approved assistance amount towards
Ed§d?fEcddd=+t' ...'cogO@ES8dc*' ...'<i#'ITV'F +tEgFtfeO'‘cta... ... |

| * ™ d'ctEfFtfEd' ..'t"d'ITv'FdOO‘8c'Rd;8FtdR‘8§+‘t"d*...§SfEd" €
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DMD/Joint Director

I 3

Accounts Legal & Compliance
Officer Officer

Deputy Director Deputy Director Deputy Director

(West) (South)

Deputy Director
(North)

SHO SHO SHO SHO
(\[e]aig)) (East) (West) (South)
Common Pool of Support Staff as Required

(East)

PMU for Technical Support

| © ™'d'FdO0'c’800 " gad t’d ... OO "§+5'3d6?dEce

771 ‘~d; Et§+S'RSEdFtOf 't “t"d #T{ +]
t"8§c‘E Od' odEcddc‘t"d'gFt§agt8dc' .. 't"d‘§EMAEtEUS 88+ 8G“T0od fItMv T
cell.

7.7.2 Four Deputy Directors are assigned to manage the North, East,

West, and South regions, respectively. They shall ensure regional implementation and
F ER8+gt8 +' ...'ITv'gFt8o8t8dc|

7.73 Each Deputy Director is supported by a Senior
i Et§FfOtfEd'@ ... ... §FdE'"” ""800'"g+ROd"§:dt"dFw E&d e @ 1& B 08 E 8158

774 This position will be responsible for managing the financial aspects

g+R'@FF f+tc'EdOgtdR‘t ‘t"d'ITv'1dOO|

7.7.5 ! This position will be responsible for managing
F 0;080+Fd'g+R‘'0dS@e0‘'wc;dFtc'EdOgtdR't ‘ITv]|

[ ] RR8t§ +g007{'t”dITv'IdOO‘8c‘cf;; EtdR'?(e~

. o These staff members will provide necessary
administrative and operational support as required.

L | I # "#S$ The PMU will offer technical support to
.BF808tgtdt”d‘d... ... dFt§od‘'§0;0dod+tats +* ... I1Tv]|
78 % ™M"dITv'FdOO‘'gt'+iA'c’g00;00T'0"';80 tgO ' &+0Bf§§ " t'eR FFakcaS dp d+
LITv{"8t"'Edc; +c8?808t8dc'8§+FOfR8§+S'?2ft'+ t'O888tdR"t «
781 & ! ‘“«f;dEng§c8§+S‘'s+R'0p+0S8§+S‘t"d'd+t§Ed
Development Programme to ensure its smooth execution.
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7.8.3

78.4

7.8.5

7.8.6

7.8.7

7.8.8
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‘@odEcdd8§+S‘t"d'§+tdSEgt8§ +* ...‘d
FE ccQFftt§+S* ?AdFt8adc'§=+t ‘ITv't ‘d+"g+dFdR8dc. . d..§F8dF+Egd~dcc’

Providing strategic direction and oversight to implementing
agencies, ensuring they adhere to the Programme’s guidelines and achieve desired
outcomes.

Ensuring the availability and proper allocation of funds for
various project activities, including disbursements to implementing agencies.

Ensuring timely submission of detailed reports to the
government, reflecting the progress and status of the projects.

P Managing the deployment of staff, service providers,
g+R* t"dE‘+dFdccgEYf‘;dEc ++dO‘t ‘cf;; Et'ITv gFt§ng§t8dc|

# Il ‘| +RfFt§+S‘t" E fS" ' cFEdd+8+S‘g+R‘'Rfd‘'RE&C
project proposals and business cases submitted by applicants to ensure they meet the
required standards and criteria.

NHB shall centralize several key activities, which shall
not only streamline processes but also enhance cost efficiency and operational
d.. .. dFt§ad+dcc|*™”dcd'FE ccQFftt§+S* ?AdFt8adc'c"g00'8§+-FOfRd

L % & & (& Developing and
implementing standardized logistics and post-harvest management protocols to
ensure optimal handling and transportation of the horticultural produce.

o | & ) " Establishing robust digital
infrastructure to enhance traceability across the horticultural value chain, ensuring
transparency and accountability.

e ) ‘1l +RfFt8§+S'tEp8§+8+S' ;E SEgdddc't * ?2f8OR* FBECOHF&tY"
§+o OadR'§+'ITv{'d+cfE&8+S‘t"df'; ccdcc't’d'EdFdrxaREAIcEE§OOCc ¢

o # M+ * +S9gS8§+S'8+' ftEdoF"' gFt§ug§t8§dc't ‘;E o
ensuring stakeholders are informed and involved in the Programme.

e, & Developing and executing strategies for branding and
promoting the horticultural clusters, both domestically and internationally.

. "( Facilitating the registration of
Geographical Indications to protect and market unique horticultural products.

. - " ‘IEdot§+S'9+R'0p8+to8§+8+S'@'Ed; c8§t E!
t§8d'E+ "OdRSd'@g+R‘?dct';EgFt8§Fdc't ‘cf;; Ev|lctgEd” ORdAEc‘'8§=+"1I

. & Assisting in the import of high-quality
planting material to enhance the productivity and quality of horticultural produce in
the clusters.

. Facilitation of permissions and
clearances from various state and central departments and other concerned
authorities such as the state forest department, etc.

)



tate Horticulture Mission

81 The State Horticulture Mission © will be the responsible state level body for facilitating the
§5:;0ddd+tgt§ = ... 'ITv{'"8t"'§tc';ESO0ET'E OR 3dS fSRI 00§ SR§ & |

8.2 ‘“«i#‘'D<tgtd'j| Et§FfOtfEd‘#8cc8§ +<'c"g00t*"0'afRFiET tof O BOOEsd+tat
of cluster development projects by ensuring rigorous evaluation, coordination, and management
..'800'EdOgtdR'gFt§ngt8dc| ™ d ' «j#IcfRde; +c§?808t8§dc'"800'8§+FO

8.21

8.2.2

8.2.3

8.2.4

Ensuring that project implementation and operations are conducted in a manner
consistent with the legal and administrative framework established by the project
guidelines.

Ground visits and validation surveys and provide clear comments on the feasibility of
t"d'FOfctdEc;E ; cdR'?7't"d'2;;08F@g+tc‘DA jc<|

Monitoring and Evaluation of the project.

Before the release of subsidy to farmer, ensure that farmer has previously not availed
subsidy for the same component and the same field/ area, with the exception for

subsidy towards consumables such as recurring production inputs like planting material
etc.
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8.3 SHM shall be allocated an amount equivalent to 1% of the total approved assistance for the

projects, towards administrative expenses. This amount shall be released to SHM in three equal
instalments.

| © 1 ct't "6ERc'coO@ES8dc' ..'<j#'Ctg...... ‘"§EJRS.:'E"BTOVO83dOB6EEPF ECdR ¢
actuals by NHB, subject to a maximum ceiling of applicable MIDH rates for Subject Matter
Specialists/ Experts. NHB shall be allocated up to 2% of the total approved assistance amount
t "ERC'Ed8§06?fEcddd=+t' ..'ceOgES8dc’ ...'<i#'ITV'F +tEgFtfeO'‘cta...... |

8.5 ‘™M dcj#'c”gO0‘F 8;E8cd‘t"d... OO "§+S'RdcSEAftER81dCAtfr O&' .88F ot
The candidate shall possess a
postgraduate degree or equivalentin Horticulture/ Agriculture/ Agribusiness, or a related

R8§cF§;08+d{'g0 +S'"8t"'9'08+8df0" ... td+'DSEHAEBEL RUGH,AEJd=+F
and implementation within the horticulture value chain sector.

The candidate shall hold a postgraduate degree or
equivalent in Finance/ Management/ Administration/ Economics, or a related field,

F f;0OdR*"8§t"'c8+‘t ‘td+‘'D »~ E‘'fdgEc' ...'EdOdnp&dGIR|dES§d+Fd '§+"

‘™M "d‘Fg+R8Rotd'c’g600'” OR'g'SEgRfotd RaSEId' E*
_+58+ddEg§+S* E‘'0'EdOgtdR"...8§dOR{' "8t BF tEUDI D U+EdFGAEED" S
government projects.




mplementing Agency (lA)

9.1 Implementation Agencies will be the entity responsible for execution of the project.

9.2 Entities eligible for consideration as Implementing Agencies (IAs) under this scheme
c” fOR'?2d'0dSe0O 'd+t8t8dc'8§~FOfR8+S{ % o-EI DBV RN BB @' Bz + § At * t
..dRdEgt8 +c{'l ;dEgt8ndcM« F8dt8dc{'VOEtHddEE"], IRSESC'F'A'dET ...|

| * ™ ‘Afg08..1'... E‘'cdOdFt§ +‘gc'g+'Ad;0dbE“tt8eSCFSda&F{TiDR & OE8F g+t 'd=
dfct'F 8;07"8t"*t"d*... OO "§+S‘FES§tdES§g-

9.31 The applicant entity must demonstrate a net worth that is at least equivalent
t ‘t"d'dAf8t]'F +tE§?2ft§ +* ...‘t"d'A jc'l ct'l &; +d=+t]|*
9.3.2 The applicant entity is mandated to contribute a minimum of 20%

Lt7d A jerl ctl 8 +d+t'ec'dAfELT S+ t"d  E'ScdR,EIRNFFLIEE?ftE -+
must be substantiated through appropriate financial documentation and validated by
the concerned authorities.

9.3.3 The applicant entity must possess and demonstrate substantial
and relevant experience in fields such as agricultural or horticultural input supply,
production, aggregation, trading, food processing, exporting, retailing, or logistics
provision. This experience must be documented and verifiable to ensure the entity’s
capability to effectively manage and execute the project.




9.3.4

9.3.5

9.3.6

9.3.7

9.3.8
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The applicant entity is required to have an annual turnover, defined as the
total revenue generated by the company within a financial year, that is at least equal to
the total cost of the project.

For the project to be considered viable, it is imperative that the applicant
d+t8tY ' cdFfEdc' g0 g+'co+Ft§ +dR'?27'~AA' ;;E ¢dBRS oF"dRgCEd RE|
% 8+0+F8o 0O 'A+ct8tft8 +';%Ac<'t’gt'F +cd8Afjdt ‘@ttIOd;z€t+t\“ ™M §¢"
sanctioned loan must be confirmed by relevant banking institutions and documented
appropriately to demonstrate the financial backing and feasibility of the project.

A+*Fgcd' ...'Id+tEgOM«tgtd'S ndE+dd+t'd+t§tfMV.c¥dEd" D BaAfSEED dd
be mandatory, provided such IAs meet the contribution through its own resources after
demonstrating their financial strength for implementing the project.

‘Tdte§OdR‘VE AdFt‘~d; EtM* ™MdF"+ Q_F + 38§FOASeot®OGRYT EU; E
d+R EcdR‘?1‘t”’d'«<F’dRfOdR‘l 80dEF8§0 0 'Ag+E 48T D"RAISE@ORD '+ E
be considered as valid for the purpose of the Guidelines.

A detailed Appraisal Note from the Bank/ FI Sanctioning the
tdE&'O g+|'™”"8c'c” fOR'?d'...E 8'~AA'g;;E sdR "% Ac|

€ ™"d*  gEJSJE‘F &; +d+tc'c’g00 ' ?2d* 58+8dfd* \'
project cost.

P #$ The applicant entity, including its
shareholder(s), partner(s), director(s), and key management personnel, must have a
clean financial record with no defaults on debt obligations over the past three years.
Additionally, neither the applicant entity nor its shareholders should have been classified
as ‘non-performing assets’ or any equivalent classification by any lender during this
period.

94 % Implementing Agencies (IAs) shall undertake the following roles and responsibilities to
d+cfEd‘'t’d'cfFFdcc..fO'd+dFft§ +'9+R‘d0p+0Sddd=+t' ...'t"d";E AdFte

9.4.2

9.4.5

9.4.6

™ d :Ed;gE@gt§ +' ...'0‘'F 8;Ed"d+c8od ' TdtsBOWREYE"BBFt' A 8EdCc t”
project’s scope, objectives, methodology, and financial plan.

Achieving financial closure in accordance with the approved means of finance, ensuring
all financial arrangements and commitments are secured.

@?t28§+8+S 800 ' +dFdccoEY'ctotft ET o 'EEdAPTSEAdRR. . FEUWGHDEFAd
complying with relevant legal and regulatory requirements.

~dFd§ag§+S' .. 8+p+F800‘'gcc8cto+Fd' f+RAEfE'SH SESEE ¢ 690 Sde RS o+
transparent and judicious manner, adhering to the principles of accountability and fiscal
responsibility.

Uploading monthly progress reports along with photographs and videos of the project
onto the designated portal, providing regular updates on project milestones and
developments.

Maintaining proper books of accounts for the project implementation and the
maintenance of infrastructure post-commissioning, ensuring financial records are
accurate and up-to-date.

)
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9.4.7 Dovetailing and integrating initiatives of other ministries and departments to achieve
holistic cluster development, fostering collaboration and synergy among various
governmental efforts.

| | ©* | ER8+pt§+S"8t"'t"d'<tgtd'j] Et§FfOtfEU*~£FER t8DQPAESER d ... ... dF
implementation of the project within specified timelines, facilitating seamless project
execution.

|1 R'JE8§+S‘t ‘'t"d*Sf8§RdO8&+dc'cdt'.. Et’"¢g?Fd”lddASIEH S AsSIFOT+R"
the procurement manuals of the Ministry of Finance and ensuring compliance with
established procurement procedures and ethical standards.
9.410 Providing technical guidance on package of practices and good agriculture practices
De vc<'t ‘t”d';E RfFAdEc'8§+'t"d*FOfctdE]|
| | ©* VE & td* FE ;' R§adECc§..8Fgt§ +' §+' t"d" . FOFattY EQLE ?'dR §=dI'Ec.§* t”d

performance indicators of the IA.

9.412 Ensure availability of bridge funding (working capital) to meet project expenditures
before subsidy component is credited.

9.413 Mandatorily ensure adoption of GAP component of MIDH (especially for reduction in
use of pesticide) by the farmers in the cluster.
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10.21

10.2.3

10.2.4

The PMU shall be responsible for organizing workshops, media campaigns, and other

ftEdgF" gFt§o8§t§dc' ¥8§0dR ' gt' ;E & t§+S't"d* SAAUFL8 4T e[ g™ Rd = d
activities will serve to raise awareness, disseminate information, and engage various
stakeholders.

™ g v#¥ c"g 00" ;Ed;gEdM* Ede8§cd‘ | +Fd;t'Fotod M+Rd t48cCEBERIccE Ad]
~d; Et'DTv~E‘tdd;0gtdc{'8+R'+dFdccogEY" .. EotHfFEEEUR"E ESRE" 7"
to project planning and execution as also for systematic evaluation and assessment of
the projects.

The PMU shall maintain a real-time monitoring and evaluation dashboard. This
dashboard will enable continuous tracking of project progress, performance metrics,
and outcomes, thereby ensuring transparency and accountability in the implementation
process.

The PMU shall assist in the release of financial assistance, ensuring that funds are
disbursed in atimely and efficient manner. The PMU will coordinate with relevant financial
institutions and stakeholders to facilitate the smooth flow of financial resources.

o
.4
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| | © ™M d'v#¥'c’eO0OO0‘'gcc8ct't”d'vVE AdFt' ;;Etd 8 ory'd $3:08t18 d:d =R ‘degOf ot
of concept notes and business cases submitted by various entities. This includes
providing expert insights and recommendations to assess the viability and feasibility of
proposed projects.

10.2.6 The PMU shall assist in the periodic review, supervision, and monitoring of project
implementation. This involves conducting regular assessments to ensure that projects
are progressing as planned and addressing any issues or challenges that may arise.

10.2.7 The PMU shall provide technical support to SHMs. This includes assistance with the
staffing of SHM and appraisal of project proposals. The PMU shall ensure that SHMs
are equipped with necessary technical expertise and resources to carry out their
responsibilities effectively.

10.3 PMU shall be set up adhering to the specifications detailed in Annexure 1, which
outlines the qualifications and roles required for the effective functioning of the PMU.
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. Additional components

may be included based on project needs and emerging technologies, ensuring comprehensive
support and compliance with the initiative's objectives and regulations subject to NHB's

approval.

Pre-
production
and
Production

Farmer’s b I ct' ..'AfgO8t71';00+-t8§+S'0gtdE§@O

| 0; +d=t* . 3
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netting, bagging, cable/ zip-line fruit evacuation
system/ portable on-farm weather station etc.)
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Pre- Al d; +d=t
production

and

Production

Post-harvest
Management
g+R'AgOfd"
Addition

Al d; +d=t

b % EO0@gt8 ~+'g+R‘;E 0 t§8§ =' ..."%V@cC
b' 1o;6F8tTQ?2f8ORE8+S* ...'% BESAECM % V@ c
b* "@gEd+dcc'Fgd;88S+cM‘'_+; cfEd'n§c§tc
b i8§QtdF"+fEcdESdc'g+R‘t§ccfd FfOtfEd Op?c
b* }foO8&t]'F +tE 0‘Ow?c

b R ;t§ +* g+R' R8§ccdd8§+gt§ +' ..' e+« R' SESFf
Practices
b VE 8 t§ +* ...'FE ;QF@Ed' ;EgFt§Fdc{'8-FOfR§=+"

~dc8Rfd' dodOc'D#~ E{'A+#'g+R'Av#';EgFt§Fdc
b* #8FE QS8EE8§Sgt§ +{' ..0Ed' 0dF"@+8cot§ +{' o=}
farming techniques like precision farming, high-density
plantation, usage of drones etc.
b R ;t§ +* ..' +d"* tdF"+ O S8dc' g+R* gRug+FdR"
machinery for enhancing efficiency
b ~deOQt8dd' SgEEdt §+tdOO8§Sd+Fd{* AMMTES§!1
lIoT infrastructure, traceability block chains, remote
sensing, weather stations and farm management
software
b TdedO ;8d+t‘'e+R‘'R8ccddg§+wots§ +* ...*A _1'd3gtdES
b* ™dF"+8FgO*‘ gcc8ctg+Fd' ...E &' agE§ fc' +ot§
International organisations/ universities/ other institutes

b* |1 ct't "@ERc' sSSEdS@t§ +' 8§+ ..EgCctEfFtfEd

collection centre

b* ctg?08c"dd+tM*' d+;8+c8§ +M'd RAJE+8cpt§ =+
level infrastructure such as integrated pack-house,
ripening chambers, pre-cooling units, cold rooms,
reefer vans, primary & secondary processing units and/
or value addition

b* | OR‘ct E6Sd‘'§+..EgctEfFtfEd'§8<FOfR8§+S‘8f0
controlled atmosphere cold storages and other related
utilities

b* A+ .. E@ctEfFtfEd" E‘ ;0FEgS§+SM' §++ ngt§e
(such as modified atmosphere packaging, nitrogen
flushing etc.) and cost of innovative packaging material

b @t"dE‘ g+F8OO@GEYT ..gF§08t8dc' EdAfS8EdR"
handling of produce

b* | ct't "gERc' tEg§+8§+Sc' =+
practices
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Sgct8Fc{* A ‘Il 8; +d=t b TdedO ;8d+t' ...‘tEg+c; Et{'F ORSE®8§F“g+R" t”
Marketing, infrastructure from farm gate to the domestic market
and and up to the exit point for export markets
Branding

b* ;;E ;E8gtd‘'ct EsSd'e+R'00tdEE§sO""g+RO8§+S 8§+
to promote the use of alternative multi-modal means
for seamless transport

b* cte?08c”dd+t' ...'00EEdt'O8+E@gSdc'§+'§RdA=+1§.
and export markets

b* doedE@Sd'dQF 83dEFd';O@t.. Edc's+R'R§S8tg O
for bringing efficiency and as an alternate mode of
market outreach

b Ifct 68cot§ =+ +' T§S8tgO' vf?08F* A+ .. EgctE
Traceability, Blockchain & 10T Solutions

b* #0EEdt§+S' Fpd;08S+c' ;;E§+tM* dOdFtE +§F<{"
buyer seller meet, product sampling in target markets

b | O0Opt§ +'g+R‘'R8ccddg§+wt§ +* ...'"00EEdt'§+tdO
inputs on real-time market needs
b* ;;E gF"'E sRM'A+tdE+80‘'~ gR{'@cc8ctg+Fd"
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11.2 The following components shall not be eligible for assistance or support of any other kind under
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roject Award Process

| © ™M"d‘vE AdFt' "gER'VE Fdcc'f+RAE‘t"d' 10 f cSdER oo DO T)\OE“&EVE cfctddat§
and transparent procedure designed to evaluate and approve project proposals. This process
§+FOfRdc'c O8F8tgt§ +' ...'| +Fd;t'+ tdc{'t” EEfAdFdbg (Efa8€0O M+R‘VE A
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and monitoring of approved projects, as highlighted below.

I-Business Case submitted by
Review of Concept Note by Shortlisting Applicants by IA toinclude:

Sz o7 COREER M2 —— > Project Appraisal Committee ——— > Project Appraisal Committee

i "
from Applicants Hidentification of cluster as

per cluster definition
{Feasibility study cum Gap
A nent report of the

i i
1 1
1 1
1 1
1 1
1 1
1

i i
1 1
1 1
: cluster 1
i |
1 1
1

i i
1 1
1 1
: 1
H 1

iDetailed financial
projections for the project
HApproach & methodology
iOther necessary supporting
documents

Evaluation of Business Case
by Project Appraisal
Committee & Approval by
Project Approval Committee

Submission of Detailed
Proposal/Business Caseby —— Field Visits / Validation —>
Shortlisted Applicants

Disbursement Based on

Negotiation of Agreements —————— Signing of Grant Agreement Milestones

—— Monitoring of Projects

Project Basis Contract &

Application Stage 1 Application Stage 2 Monitoring
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including the identification of the cluster as per the defined criteria. 8

12.3 ‘¥, +'EdFd§;t{‘t"d‘l +Fd;t'+ tdc"
c’200'f+RAES ‘g‘'t” E fS"'Edo§d '?1't"d'Rdc8§SsOtiROVEIAdFI™"SEL 0d8ttdce
§c'tgcEdR'"§t"'t"d'FE§t§FEO‘'E Od* ...'socdEs a8+t d8t, tidws ?PUFtBdc{ o+ |
preliminary technical and financial soundness of the proposed projects, in accordance with the
Rdtg8§OdR‘l +Fd;t'+ td'_ogOfots§ +'#otE§+';E MERuRESFdccidgfEQ ‘' ?/d ' FEEE§
+08+d't"E fS"'t"d'ITV'<«fEgEc"g‘'v EtgO‘'g+R ' ddtadft'd ataddR O df"d"

12.4 Based on the evaluation, the Project
cEo8cpO‘l 6d8ttdd‘c” EtO8ctc'eg;;08Fg+tc'”” ctEpH CaOX ‘RUSted+~t8§00" ...
successful implementation and impact. These shortlisted applicants are then invited to proceed
to the next stage of the application process.

12.5 e Shortlisted
2;;08Fp+tc'0Ed‘'EdAfSEdR‘t ‘cf?88t'0‘F 8;Ed]d™t§e 'R AffeBd—dtéd flmtép? ft =+ t
08d8tdR‘'t <*§+FOfRd‘t"d*... OO "§+S‘dOddd=tce

1251 # As per the cluster definition provided in the guidelines

1252 $ % A thorough analysis of the cluster’s
current state, identifying gaps and opportunities for development

1253 $ Including estimated costs, anticipated revenues, and
financial viability of the project

1254 &' A clear plan outlining how the project will be implemented,
managed, and monitored

12.5.5 Any additional documentation necessary to substantiate the
Afcg8+dcc'lgcd

126 $ ( '( ‘% OO0 "§+S‘t”d'cf?d8cc§ +*' ...'t"d'Afc§+dccECcHAPAUFLE ; c
to field visits and validation exercises. These are conducted to verify the factual accuracy of the
details provided, assess the ground realities, and ensure the readiness of the proposed clusters
for development.

12.7 ) " &
‘™M d'ogO8REtdR‘Afc8+dcc‘locdcc’g0 0 ?2dHFdQd EmG ¢ o O R [ 8tt'tdl‘'e E
fcg§+S't"d* Ad;0ddd+t§+S* Sd=FT1' DA E' ogOfets§ = dofiEG+ ‘| ' EMaGRWER A8 Ft
' Eg8coO'l 8d68ttdd‘'t"d+‘... E'0ERCc'§tc'EdF 0dAdRiwt;§E-eadOtTdddEttdd]| ™" d"
VE AdFt' ;;E ongO‘l 808ttdd'F +RfFtc‘'g‘..8+o@t'BEUR'Dd c{t"JE cf FE=S1E AdFtc
meet all statutory and procedural requirements, and grants approval accordingly.

12.8 Upon approval, negotiations are conducted to finalize the terms and
conditions of the project agreements. These negotiations ensure that all parties are in consensus
on the roles, responsibilities, financial commitments, and timelines associated with the project.

)
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12.9 Following successful negotiations, a formal Grant Agreement
§c'c8§S+dR'?dt"dd+‘'t"d*'80;0ddd+t8§+S ' #Sd+FI“RDAtE H&BUC|d ™8R de BEMDdd 0
legally binds the parties to adhere to the stipulated terms and conditions throughout the project
lifecycle.

12.10 Financial assistance is disbursed in tranches,
contingent upon the achievement of predefined milestones. This milestone-based
disbursement ensures accountability and continuous progress toward the project goals.

1211 ‘]l +t8+f fc'®d +8t E§+S'8c'F +RfFtdR‘t “d+cfEd‘F
"8§t"'t"d;E AdFtjc* ?AdFt8odc‘g+R't§6d088dOR*dS¢ e E'dEdR 'Hew{O.f.0
are utilized to track the progress, address any issues promptly, and ensure the project’s
success.

12.12  Multiple scenarios of overlapping projects in the same geography may come up once
a rolling call for proposal is published. The possible scenarios and the policy to be
followed for selection of IA in each of them is given in Annexure 6.

1213 In case of limited budget, proposals shall be awarded in the order of merit based on
d@EEc' ?tg8+dR'8§+'dogOfgtg +* ...'t"d'?2fc8+det+tFEAIN'Tv~‘gc';dE"
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2. «f?08cc8 = ...'l +Fd;t'+ td'?7*A8R RBdlEission cycle ends on the
last day of the 3rd month of the
2,,08Fg?0d'AfeEtdE‘'D™E
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4, Submission of detailed proposal/ Business w g
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cEo8coO‘l 868ttdd‘0* ;;E agO‘?7‘vVE AdFt"
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7. Signing of Grant Agreement w

*Days means working days




roject Appraisal and Project
Approval Committee

131 A shall be constituted by NHB.

13.2 € ™"d* vE AdFt' ;;E@8cgO' | 088ttdd* §c' tgcEdR"* "§t”
technical evaluation of project proposals submitted by the applicants. This committee ensures
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and lodging etc.)
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135
and approval of project proposals that have passed the technical evaluation. This committee

ensures that projects are viable, sustainable, and in line with policy guidelines.

1351
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attern of Assistance
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systematic and transparent financial support for both Implementing Agencies and Farmers
involved in the Programme.

14.2 The upper limit for financial assistance to Implementing Agency is set
at . This upper limit is fixed to ensure a
balanced distribution of funds while maximizing the impact of the financial support provided
under the Programme.

14.3 The financial assistance for the farmer’s component will be over and above the financial assistance
to the IA.

14.4 The financial assistance for both farmer’s component and the IA will be provided in accordance
with the cost norms as set out later in the guidelines.

14.5 The financial assistance will be credit linked for the IA components but not for the Farmer/Farmer
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| ©- ™"d‘'t tgO‘;E AdFt'F ct'c’000'?d'RAtdEdES§dRCeHl@ERIMT'dtd8OfdR ' VE AdFt"-
DTV~E‘cf?88ttdR‘?71't"d"'A5;0ddd+t8§+S* Sd-FI'BAER BddFt @B+ ftO§
the scope, objectives, financial projections, and implementation strategy of the proposed project.
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Agency to execute the project effectively. This includes a rigorous assessment to ensure that
all proposed costs are justified and align with the stipulated cost norms and eligibility criteria.
Upon approval, the 1A is eligible to receive financial assistance up to a maximum of 25% of the
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flow of financial resources.
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approved cost norms, ensuring that farmers receive the necessary support to enhance their
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which ensures efficient and timely financial transfers, thereby minimizing delays and enhancing
transparency.

14.9 Farmers may avail benefits or assistance under other state or central government schemes,
provided there is no duplication of assistance for the same component in the same acreage. This
stipulation ensures optimal utilization of resources and prevents overlap.

14.10 Subsidy on recurring inputs such as planting material and seeds shall be tapered off in 2 seasons
'00+88fd +d'D E‘'TdgE<|'A+‘t"d'...8EctQcdatotC.8§ otmddrd s & OBt SHES?dR §+
cost norms and 50% in the second season. T