Request for Proposal (RFP)
For
Appointment of Programme Management Agency

(PMA) to assist the Ministry in implementation of

“Operation Greens” Scheme

Government of India
MINISTRY OF FOOD PROCESSING INDUSTRIES

Panchsheel Bhawan, August Kranti Marg, New Delhi- 110049



1. Request for Proposal

Ministry of Food Processing Industries (MoFPI) hereby invites Request for
Proposal (RFP) in the form of techno-financial bid from interested and technically
qualified agencies for appointment as Programme Management Agency (PMA)
for assisting the MoFPI in implementation of “Operation Greens” Scheme.

The proposal has to be submitted online through e-tendering on the Central
Public Procurement Portal (https://eprocure.gov.in/cppp) by 11:00 AM on
27.05.2019 (Monday). No physical/Offline submission will be allowed.

2. Background

In the budget speech of Union Budget 2018-19, an announcement was made to
launch a new Scheme “Operation Greens” on the line of “Operation Flood”, with
an outlay of Rs. 500 crore to promote Farmer Producers Organizations (FPOs),
agri-logistics, processing facilities and professional management. Accordingly,
MoFPI is implementing a new Central Sector Scheme “Operation Greens” for
integrated development of Tomato, Onion and Potato (TOP) value chain. The
detailed background of the scheme is given at Annexure-1.

It has been decided to engage a professional agency as Programme Management
Agency (PMA) to assist the Ministry in implementation of “Operation Greens”
Scheme.

3. Scope of Work

The PMA should be a reputed Pan India Institution with extensive experience in
project development, management, financing, implementation and monitoring of
Cluster Development Infrastructure Projects and formation and capacity building
of the Farmer’s groups such as FPOs.

PMA shall perform the following functions to assist the Ministry in the
implementation of the Scheme: -
i. To assist the Ministry organizing workshops/media campaign aimed at
sensitizing the potential stakeholders about the scheme;
ii.  To assist the Ministry in inviting Expression of Interest for project under the
Scheme;
iii.  To assist the Ministry in selection of project through evaluation/appraisal of
techno-feasibility report and DPRs submitted. Appraisal of the DPRs will
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include examination of financial viability and sustainability of Ownership &
Management structure of the projects;

To assist in the evaluation of any amendments to the projects/ DPRs;

To assist the PlAs in achieving financial closure an obtaining necessary
clearances from various authorities for the Project;

To assist the Ministry in release of the grant under the Scheme;
To monitor and report the progress of projects to the Ministry;

To maintain and update the database of the project on monthly basis in the
software decided by the Ministry;

Any other assignment for overall improvement of the scheme and its
implantation;

Eligibility Criteria

The agencies intending to bid for appointment as PMA shall fulfil the following
pre-qualification criteria:
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Shall be an Institution, Consulting Firm/Company which has minimum
five years’ experience in conducting feasibility study, development,
implementation and monitoring of similar projects successfully;

Should have presence in at least 5 major TOP crops producing States,
namely Uttar Pradesh, Maharashtra, Gujarat, Andhra Pradesh, Madhya
Pradesh, Bihar, West Bengal, Karnataka and Odisha;

Should have an annual turnover of at-least Rs. Two Crores during each of
the last three financial years;

Should have assisted in execution of at least five similar Cluster based
Infrastructure Development Project in last five years;

Should not be blacklisted or debarred by any government
Ministries/ Department;

Brief Description of the Selection Process of PMA

The Agency shall be selected through an OPEN competitive bidding process. A
two-stage selection process will be adopted in evaluating the Proposals. In the
first stage, a technical evaluation will be carried out. In the second stage, a
financial evaluation will be carried out. Proposals will finally be ranked
according to their combined technical and financial scores. The first ranked
Institution/agency shall be selected while the second ranked Institution will be
kept in reserve.
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6. Right to reject any or all Proposals

Notwithstanding anything contained in this RFP, the MoFPI reserves the right to
accept or reject any Proposal and to annul the Selection Process and reject all
Proposals, at any time without any liability or any obligation for such acceptance,
rejection, or annulment, and without assigning any reasons thereof.

The MoFPI reserves the right to reject any Proposal if:

a) At any time, a material misrepresentation is made or uncovered; or,

b) The Consultant/ Institution do not provide, within the time specified
by the MoFP], the supplemental information sought by the MoFPI for
evaluation of the Proposal.

7. Submission of Proposals

No physical mode for submission of proposal shall be accepted. The Proposal
shall be submitted online only through e-tendering on the Central Public
Procurement Portal (https://eprocure.gov.in/cppp) on or before 27.05.2019 by
11:00 AM., with duly signed copies of the requisite documents as detailed below:

(i) Technical Bid:

a) Proof of online payment of EMD and non-refundable bid Processing
Charge;

b) The Technical Proposal as per the format given in Annexure-1I
c) General description of Team as per Annexure-III;

d) CVs of the experts, team leader and team members duly signed as per
Annexure-1V;

e) Scanned copy of Engagement Acceptance Letter (Annexure-V); and

f) Scanned copy of GST Registration number

While submitting the Technical Proposal, the applicant/bidder firm shall, in
particular, ensure that:

a) The CVs have been recently signed by the individual and the Team
Leader. Unsigned / countersigned CV shall be rejected;



b) The CV shall contain an undertaking from the Team leader members and
experts about his/her availability for the entire period of the
engagement/contract;

(i)  Financial Bid: to be submitted in prescribed BOQ format (xls.format).

Applicants shall submit the financial proposal in the prescribed BOQ format
(xIs.format), clearly indicating the consultancy fee in terms of percentage (%) of
grant-in-aid to the PIA inclusive of all the expenses and taxes and signed by the
authorized signatory of the firm. In the event of any difference between figures
and words, the amount indicated in words shall be taken into account. In the
event of a difference between the arithmetic total and the total shown in the
Financial Proposal, the lower of the two shall be taken into account.

The Ministry has already engaged one PMA for the same scope of work under
Operation Greens scheme at all-inclusive 0.79 % (percentage) of the grants-in-aid
amount for each approved Project as professional fee. The Financial bid should
be less than or equal to this professional fee i.e., 0.79 % of grants-in-aid.

While submitting the Financial Proposal, the firm shall ensure the following:

a) All the costs associated with the assignment shall be included in the
Financial Proposal. These shall normally cover remuneration for all the
Personnel, accommodation, travelling, printing of documents, taxes etc.
The total amount indicated in the Financial Proposal shall be without any
condition attached or subject to any assumption, and shall be final and
binding. In case any assumption or condition is indicated in the Financial
Proposal, it shall be considered nonresponsive and liable to be rejected.

b) The Financial Proposal shall take into account all expenses and tax
liabilities. For the avoidance of doubt, it is clarified that all taxes shall be
deemed to be included in the costs shown under different items of the
Financial Proposal. Further, all payments shall be subject to deduction of
taxes at source as per applicable laws.

¢) Costs (including break-up of costs) shall be indicated in percentage %.

Any alteration / modification in the Proposal or additional information or
material supplied subsequent to the due date, unless the same has been expressly
sought for by the Ministry of Food Processing Industries, shall be not considered.
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Terms and Conditions:

The instructions for online Bid submission are at Annexure-V. For any
clarification, concerned officer in the Ministry may be contacted over
telephone no. +91-11-26406545

The successful bidder will be required to engage an expert along with an
experienced team leader and other team members. The applicant will
ensure that the team comprises of the same members whose CVs are
submitted as part of the application.

Validity of Proposal: The proposal should be valid for a period not less
than ninety (90) days from the due date for receiving the proposal. Failure
to comply with this requirements, shall make the proposal liable to be
rejected.

If a firm/ organization or any of its members make(s) an averment
regarding his or their qualification, experience, or other particulars and it
turns out to be false, or his commitment regarding availability for the
Project is not fulfilled at any stage after signing of the Memorandum of
Agreement (MOA), all the members of the organization shall be debarred
for any future assignment of the MoFPI for five years.

The Technical Proposal shall not include any financial information relating
to the Financial Proposal.

The applicant may make online payment vide RTGS/NEFT of Rs.
10,00,000 (Rupees Ten lakh only) against account number - 3516103454,
IFSC code - CBIN0282169 (Central Bank of India, Udyog Bhawan, New
Delhi) of “The Pay & Accounts Officer, Ministry of Food Processing
Industries”, New Delhi as Earnest Money Deposit (EMD/Bid Security); in
addition to a separate online payment of Rs. 50,000/- as non-refundable
bid Processing Charges.

The MoFPI reserves the right to verify all statements, information, and
documents, submitted by the Applicant in response to the RFP. Failure of
the MoFPI to undertake such verification shall not relieve the firm of its
obligations or liabilities hereunder nor will it affect any rights of the
MOFPI there under.

In case it is found during the evaiuation or at any time before signing of
MOA that one or more of the eligibility conditions has not been met by the
6
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j)

k)

firm or the Team has made material misrepresentation or has given any
materially incorrect or false information, the firm shall be disqualified
forthwith if not yet appointed as the Consultant. If the firm has already
been signed the MOA with Ministry, the same shall, notwithstanding
anything to the contrary contained therein or in this RFP, be liable to be
terminated, by a communication in writing by the MOFPI without the
MOFPI being liable in any manner whatsoever to the Applicant.

Technical Bids will be opened online at
http:/ /eprocure.gov.in/eprocure/app. on  28.05.2019 at 11:00 AM. The
Tenderer will be at liberty to be present either in person or through an

authorised representative at the time of opening of Technical Bid with the
Bid Acknowledgement Receipt or they can view the bid opening event
online. All responsive proposals, shortlisted on the basis of their technical
proposals, would be requested to make a detailed presentation regarding
their qualifications, experience and the proposed Concept and Plan before
the Evaluation cum Selection Committee on 29.05.2019 at 11:00 AM in
Room No. 120, Panchsheel Bhawan, August Kranti Marg, New Delhi
110049. Thereafter, the Technical proposals shall be evaluated by an
Evaluation cum Selection Committee constituted for the purpose.

Financial Bid of only those Tenders shall be opened, whose Technical Bids
qualify. The date of financial bid opening will be intimated to the
shortlisted applicants, which are found to be suitable on technical
evaluation. The tenderer technically qualified will be at liberty to be
present either in person or through an authorised representative at the
time of opening of Financial Bid with the Bid Acknowledgement Receipt
or they can view the bid opening event online.

The Proposal shall be made in the Forms specified in this RFP. Any
attachment to such Forms must be provided on separate sheets of paper
and only information that is directly relevant should be provided. This
may include photocopies of the relevant pages of printed documents.

The rates quoted shall be firm throughout the period of performance of the
assignment up to and including acceptance of the Report by the MOFPI
and discharge of all obligations of PMA under the Agreement.

The firm should be willing and capable of staying on with the
implementation of the project till its completion i.e. from concept to
commissioning;



Evaluation Process

Prior to evaluation of Proposals, MoFPl will determine whether each
Proposal is responsive to the requirements of the RFP. A Proposal shall be
considered responsive only if:

a)
b)
c)

d)

f)

it is received in the specified format;

it is received by the due date including any extension thereof;

it contains all the information (complete in all respects) as requested

in the RFP;

it does not contain any condition or qualification;

it has deposited Rs. 10,00,000/- (Rupees Ten Lakh Only) as Earnest
Money Deposit (EMD), and Rs. 50,000/- (Rupees fifty thousand

only) as non-refundable bid Processing Charges.

it is not non-responsive in terms hereof.

MoFPI reserves the right to reject any proposal, which is non-responsive
and no request for alteration, modification, substitution, or withdrawal
shall be entertained by the MoFPl in respect of such Proposals.

Based on an evaluation of the Technical Bid, the shortlisted bidders will be
called for technical presentation. The Technical Bid will be evaluated on a scale
of 100. The comparative weightage for each activity of Technical Bid would be

as below:
|I S. | Criteria | Maximum |
No. - Marks |
i A | Number of years of experience as consultant for Agro- 20
| processing infrastructure projects
| Al | Having experience of equal to or more than 20 Years; 20
A2 I Having experience of less than 20 years but equal to or 15
| more than 10 years;
. A3 | Having experience of less than 10 years but at least 5 | 10 |
\years; | |
|
B | Experience in consultancy to the entrepreneur 0 |
BT | Mobilisation of farmers and formation of 5 or more major 20
| FPOs and their Capacity Building
B2 | Establishment of backward linkages in 5 or more cases 10
related to Agro- processing infrastructure projects | |
B3 | Establishment of forward linkages to 5 or more cases | 10
i_ _related to Agro- processing infrastructure projects !
8
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10.

C | Ex_paence_ of ] K_ey Personnel*

Position
C1 | Team
Leader

Experience

Professional with minimum
10 years” experience in
Agri-horti food processing
Sector

Qualification
MBA (Agri-
Business)/Post
Graduate in
Food
technology  or

related field

C2
Team
Members

C3

Cc4

C5

Chartered Accountant with
5  years’  professional
experience

C.A.

Civil Engineer with 5 year’s

| professional experience

Mechanical Engineer with 5
year’s professional
experience

B. Tech/M.
Tech (Civil)

B. Tech/M.
Tech
(Mechanical)

Post Graduate in
Agriculture or related field
with 5 year’s professional
experience

M. Sc. in
Agriculture/
Horticulture/
Food

Technology or
MBA in similar
field

D | Detailed presentation regarding their qualifications, 20
experience and the proposed Concept and Plan before
the Evaluation cum Selection Committee

Total 100

* The agency may deploy additional manpower as per actual requirement of
the work. However, the CVs of only the above-mentioned personnel will be
considered for technical evaluation. In case of replacement of a team member,
if necessary, after the engagement of PMA, the substituted person should have
an equivalent or higher qualification.

The Agency obtaining at least 60% marks on the basis of evaluation of the
Technical Bid will qualify for evaluation of Financial Bid.

Agency(s) will be selected based on Quality and Cost Based Selection
(QCBS) of bid in the ratio of Technical 60% and Financial 40%.

Clarifications o
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To facilitate evaluation of Proposals, the MoFP] may, at its sole discretion, seek
clarifications from any bidder regarding its Proposal. Such clarification(s) shall
be provided within the time specified by the MoFPI for this purpose. Any
request for clarification(s) and all clarification(s) in response thereto shall be in
writing. If a Team does not provide clarifications sought above within the
specified time, its Proposal shall be liable to be rejected. In case the Proposal is
not rejected, the MoFPI may proceed to evaluate the Proposal by construing the
particulars requiring clarification to the best of its understanding.

11.  Evaluation of Technical Proposals

In the first stage, the Technical Proposal will be evaluated on the basis of the
criteria stated in Para 7 and 9 above. Only those Applicants whose Technical
Proposals score 60 marks or more out of 100 marks shall qualify for further
consideration. 60% of Weightage shall be given to the technical proposal and 40%
to financial proposal.

12, Evaluation of Financial Proposal

In the second stage, the financial evaluation will be carried out and each
Financial Proposal will be assigned a financial score (SF).

For financial evaluation, the total cost indicated in the Financial Proposal will be
considered.

The MoFPl will determine whether the Financial Proposals are complete,
unqualified and unconditional. The cost indicated in the Financial Proposal shall
be deemed as final and reflecting the total cost of services. Omissions, if any, in
costing any item shall not entitle the Team to be compensated and the liability to
fulfil its obligations as per the TOR within the total quoted price shall be that of
the Consultant. The lowest financial proposal (Fv) will be given a financial score
(S¥) of 100 points. The financial scores of other proposals will be computed as
follows:

S ¥=100 x F m/ F (F = amount of Financial Proposal)
13.  Combined Technical and Final Evaluation

Proposals will finally be ranked according to their combined technical (Sr) and
financial (Sr) scores as follows:
plg
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related to Agro- processing infrastructure projects
C | Experience of Key Personnel* 20
Position | Experience Qualification
C1 | Team Professional with minimum | MBA (Agri- 8
Leader 10 years” experience in | Business)/Post
Agri-horti food processing | Graduate in
Sector Food
technology  or
related field
C2 Chartered Accountant with | C.A. 3
Team 5  years professional
Members | experience
C3 Civil Engineer with 5 year’s | B. Tech/M. 3
professional experience Tech (Civil)
C4 Mechanical Engineer with 5 | B. Tech/M. 3
year’s professional | Tech
experience (Mechanical)
C5 Post Graduate in | M. Sc. in 3
Agriculture or related field | Agriculture/
with 5 year’s professional | Horticulture/
experience Food
Technology or
MBA in similar
field
D | Detailed presentation regarding their qualifications, 20
experience and the proposed Concept and Plan before
the Evaluation cum Selection Committee
Total 100

* The agency may deploy additional manpower as per actual requirement of
the work. However, the CVs of only the above-mentioned personnel will be
considered for technical evaluation. In case of replacement of a team member,
if necessary, after the engagement of PMA, the substituted person should have
an equivalent or higher qualification.

The Agency obtaining at least 60% marks on the basis of evaluation of the
Technical Bid will qualify for evaluation of Financial Bid.

Agency(s) will be selected based on Quality and Cost Based Selection
(QCBS) of bid in the ratio of Technical 60% and Financial 40%.

Clarifications
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To facilitate evaluation of Proposals, the MoFPl may, at its sole discretion, seek
clarifications from any bidder regarding its Proposal. Such clarification(s) shall
be provided within the time specified by the MoFPI for this purpose. Any
request for clarification(s) and all clarification(s) in response thereto shall be in
writing. If a Team does not provide clarifications sought above within the
specified time, its Proposal shall be liable to be rejected. In case the Proposal is
not rejected, the MoFPI may proceed to evaluate the Proposal by construing the
particulars requiring clarification to the best of its understanding,

11.  Evaluation of Technical Proposals

In the first stage, the Technical Proposal will be evaluated on the basis of the
criteria stated in Para 7 and 9 above. Only those Applicants whose Technical
Proposals score 60 marks or more out of 100 marks shall qualify for further
consideration. 60% of Weightage shall be given to the technical proposal and 40%
to financial proposal.

12, Evaluation of Financial Proposal

In the second stage, the financial evaluation will be carried out and each
Financial Proposal will be assigned a financial score (SF).

For financial evaluation, the total cost indicated in the Financial Proposal will be
considered.

The MOoFPI will determine whether the Financial Proposals are complete,
unqualified and unconditional. The cost indicated in the Financial Proposal shall
be deemed as final and reflecting the total cost of services. Omissions, if any, in
costing any item shall not entitle the Team to be compensated and the liability to
fulfil its obligations as per the TOR within the total quoted price shall be that of
the Consultant. The lowest financial proposal (Fum) will be given a financial score
(SF) of 100 points. The financial scores of other proposals will be computed as
follows:

S =100 x F u/ F (F = amount of Financial Proposal)

13. Combined Technical and Final Evaluation

Proposals will finally be ranked according to their combined technical (Sr) and
financial (S¥) scores as follows:
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S=S{X rW+S|:XFW

Where S is the combined score, and T, and F ., are weights assigned to Technical
Proposal and Financial Proposal that shall be 0.60 and 0.40 respectively.

The Selected Team shall be the first ranked PMA (having the highest combined
score). The second ranked PMA shall be kept in reserve in case the first ranked
firm withdraws, or fails to comply with the requirements as the case may be.

14. Award of Contract

After selection, a contract will be signed between the successful bidder and the
MoFPl, which shall constitute the Agreement for the purpose of this Programme
Management assignment.

15. Conflict of Interest

The Firm shall not engage, and shall cause their personnel as well as their sub-
consultants and their personnel not to engage, either directly or indirectly, in any
business or professional activities which would conflict with the activities
assigned to them under this assignment. Further, the Consultant and any of their
affiliates shall not get associated as Consultant/ Advisor or in any other capacity
for this scheme with any of the prospective bidders taking part in the bid process
during the currency of this assignment. Though, the firm may undertake their
existing assignments related to support for Farmer Producer Companies. It is
further clarified that in case of any assignment as being assisted for Farmer
Producer Company, the firm may not act as PMA for the said assignment.

The Firm shall not receive any other remuneration from any source in connection
with the same assignment except as provided under the contract. The Firm
assisting a client in privatization of public assets shall neither purchase nor
advice purchasers of such assets. Similarly, the Firm hired to prepare ToR for an
assignment shall not be hired for the assignment in question and shall not be in a
conflict of interest situation as described in the RFP/ contract.

16.  Proprietary data

All documents and other information provided by the MoFPI or submitted by
agency to the MoFPI shall remain or become the property of the MoFPI. Firms

are to treat all information as strictly confidential. The MoFP1 will not return any
W
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Proposal or any information related thereto. All information collected, analysed,
processed, or in whatever manner provided by the Firm to the MoFPI in relation
to the Consultancy shall be the property of the Ministry of Food Processing
Industries save and except all pre-existing intellectual properties of the Firm.

17. Deliverables

PMA will be required to deliver:

Deliverables Timelines

(from the date of
signing of MOA)

Evaluation of proposals/ DPR Within 1 week

Examination of claims & submitting Within 1 week

recommendation for release of grant after site-visit

Validation of monthly progress report By 7" of next month

Examination and reply to any related reference from Within 1 week

the Ministry

Bi-Monthly site-visit report Within T week

18.  Terms of Payment of Fee

Professional Fee shall be paid as per following Schedule of Payment:

Fee Amount I Payment Milestones

STAGE Project wise

30% of Professional Fee On Fimal Approval of the Projecct by the
Ministrv.

15% of Professional Fece On releasc of 1* installmenl of grant to the
approved project.

13% of Professional Fec On rclease of 2"installment of grant to the
approved project.

15% of Professional Fee On release of 3™ installment of granl to the
approved project.

15% of Professional Fee On release of 4™ installment of grant to the
approved project.

10% of Professional Fee or Balance | After 60 davs from the date of successf{ul

cligible fee for the project. completion of the project and acceptance of final

whichever is lower valuation report thereof submitied bv PMA to
the Minmistry

(a) Fee as above is inclusive of fee for professional services, travel,
accommodation, service tax or any other statutory levies and all out
of pocket expenses of personnel of PMA.

(b) MOoFPI shall cause the payment due to the firm to be made within
30 (thirty) days after the receipt by the MoFPl of duly completed
bills with necessary particulars.
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(c) All payments under this Agreement shall be made to the bank
account specified by the firm as may be notified to the MoFPI by
the Consultant. The agency should be registered on Public Financial
Management System (PFMS) portal and the payment will be
through PFMS only. The agency shall mandatorily use the
Expenditure, Advance and Transfer (EAT) module of PFMS.

19.  Performance Security

On signing of the MOA, EMD submitted by the successful bidder will be kept as
a performance security. This performance security, valid for a period of 60 days
beyond completion of all contractual obligations will have to be provided by the
successful bidder. The MOoFPI shall retain the performance security, to be
appropriated against breach of this Agreement and/or for recovery of liquidated
damages. The balance amount of the Performance Security shall be returned to
the applicant at the end of three months after the expiration of the contract.

20. Termination Clause
a) Termination by MoFPI

Time and date of delivery and period of execution shall be essence of the
contract. If the Agency fails to deliver the services thereof within the period
fixed for such delivery in the schedule or at any time repudiates the contract
before the expiry of such periods, the MoFPI may without prejudice to any
other right or remedy available to the agency recover damages for breach of
the contract as liquidated damages which will be charged by way of penalty,
as specified in the Clause 21 (Penalty Clause).

MoFPI may terminate the contract, by not less than thirty (30) days written
notice of termination to the firm, to be given after occurrence of any of events
specified in paragraphs (i) to (iii) below:
If the frim does not remedy a failure in performance of its obligations
under the contract, within thirty (30) days of receipt after being notified
or within such further period as MoFPI may have subsequently

approved in writing;

ii.  If the firm becomes insolvent or bankrupt; or

13
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iii If, as result of Force Majeure, MoFPI is unable to perform a material
portion of obligations for a period of more than sixty (60) days.

The MoFPI may take a decision to cancel the contract with immediate effect and / or
debar / blacklist the bidder from bidding prospectively for a period of 3 years or as
decided by the MoFPI or take any other action as deemed necessary.

b) Termination by the Firm

The Firm may terminate this contract, by not less than thirty (30) days written
notice to MoFP]I, such notice to be given after occurrence of any event specified
below:

. If MoFPI fails to pay any money due to the firm pursuant to the
contract within sixty (60) days after receiving written notice from the firm that
such payment is overdue: or

i, If, as the result of Force Majeure, the firm is unable to perform a
material portion of services for a period of not less than sixty (60) days.

i, The termination of the contract shall not prejudice or affect in anyway
rights and benefits accrued or liabilities and duties imposed on parties of the
contract.

21.  Penalty Clause

For non-performance and / or non-adherence to time-lines stipulated in Operational
Guidelines for this scheme for scope of work related to the firm, following all or any
penalty would be imposed on the firm by MoFPI, until and unless such delay is
condoned by MoFPI for valid and acceptable reasons, after due consideration:

i) Forfeiture of EMD in case of any mid-way unilateral withdrawal from
the bidding process / assignment;

ii) Deduction of 1% of the total professional fee paid/payable to the firm
in connection with each project (i.e., Contract Value) for each week of
delay solely attributable to the firm in such project, subject to ceiling of
maximum 10% of the contract value and shall be recovered be
appropriation from the Performance Security or otherwise. However,
in case of delay due to reasons beyond the control of the Consultant
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(Force Majeure), suitable extension of time shall be granted by the
MoFPL

Force Majeure

a)

b)

c)

For the Purpose of this contract, “Force Majeure” means an event which
is beyond the reasonable control of the party.

The terms "Force Majeure" as implied here in shall mean an act of God,
War, Civil riots, fire directly affecting the performance of the contract,
floods and Acts and Regulations of respective Government of the two
parties, namely the Organization and the contractor. Both upon the
occurrence of such cause and upon its termination, the party alleging
that it has been rendered unable as aforesaid, shall within seventy two
hours of the alleged beginning and ending thereof intimate the other
party giving full particulars and satisfactory evidence in support of its
claim.

If deliveries are suspended by force majeure conditions lasting for more
than 2 (two) months, the Organization shall have the option of
cancelling this contract in whole or part at its discretion without any
liability on its part. Force Majeure shall not include insufficiency of
funds or inability to make any payment required hereunder.

PMA'’s Liabilities

Maximum liability of PMA will be limited to the refund of professional fee paid
by the Ministry for acting as PMA under the Scheme.

24,

Applicable Law and Jurisdiction

This RFP, including all matters connected with this RFP, shall be governed by the
Indian laws, both substantive and procedural, for the time being in force and shall be
subject to the exclusive jurisdiction of Delhi Court, if required.
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Annexure-1
Background of the Scheme

In the budget speech of 2018-19, a new Scheme “Operation Greens” was
announced on the line of “Operation Flood”, with an outlay of Rs.500 crore to
promote Farmer Producers Organizations, agri-logistics, processing facilities and
professional management.

Objectives:

Major objectives of “Operation Greens” are as under:

i.  Enhancing value realisation of TOP farmers by targeted interventions to
strengthen TOP production clusters and their FPOs, and linking/connecting
them with the market.

i, Price stabilisation for producers and consumers by proper production
planning in the TOP clusters and introduction of dual use varieties through
convergence with the scheme implemented by Mission for Integrated
Development of Horticulture (MIDH) and State Governments.

i, Reduction in post-harvest losses by creation of farm gate infrastructure,
development of suitable agro-logistics, creation of appropriate storage
capacity linking consumption centres.

iv. Increase in food processing capacities and value addition in TOP value
chain with firm linkages with production clusters.

v.  Setting up of a market intelligence network to collect and collate real time
data on demand and supply and price on regional and seasonal basis to
moderate and check localised gluts of TOP crops.

Strategies:

The scheme will have (a) Short term price stabilisation measures; and (b) Long
term Integrated value chain development projects.

(A) Price Stabilisation Measures

The following measures will be taken under the scheme in the glut situation,
when the prices fall below preceding 3-years average market price at the time of
harvest, to evacuate surplus production from the producing area to the
consumption centres:

i.  Transportation of TOP crops from surplus to deficit markets

ii. Hiring of appropriate storage facilities, including cold storage

(B) Integrated value chain development projects

P
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Pilot projects will be implemented in sclected 3 to 4 clusters for each TOP
crops in major producing states for development of integrated value chain
as per Annexure-]I

ii.  The scheme will be implemented in the States which exempt selected
clusters from the provisions of APMC Act /regulations for TOP crops to
promote direct buying and innovative marketing models.

ii.  Preference will be given to those States which provide support to facilitate
credit, particularly margin money for working capital mobilisation to
FPOs and farmer’s groups.

iv.  The production clusters will be mapped in terms of their productivity,
varieties, existing infrastructure, linkages with market and existing value
chain and their potential for future development.

v.  Farmers in the production clusters will be organized into FPOs to manage
production, post-harvest activities, value addition and marketing of the
TOP produce. The capacity of the existing FPOs will also be enhanced
through appropriate training and professional management support.

vi.  The financial assistance for production in the TOP clusters will be
provided under the MIDH programme of Ministry of Agriculture &
Farmers Welfare. The credit programme of NCDC and SFAC schemes will
be made available to the clusters on priority. APEDA will assist creation of
mfrastructure for export promotion. The norms of these schemes will be
relaxed to align them with objectives of this scheme.

vii.  ‘Contract’ and contact farming by food processors, supply chain operators,
retail chain etc will be encouraged by supporting farm-gate infrastructure.

viii.  Market for TOP crops will be developed by brand building, setting up
retail outlets and distribution channel.

ix. ~ The food processing and value addition industry will be involved in
integrating their activity with production through input supplies,
mechanization, introducing new technologies of production and setting
up of processing facilities at primary, secondary, tertiary level and linking
supply of these commodities to the consumption areas by creating
infrastructure and storage facilities.

x.  Price rises of TOP Crops in cities will be controlled by making large
infrastructure for seasonal storage near cities.

xi. — An electronic platform will be developed as a comprehensive marketing
system for the TOP crops to collect and collate marketing intelligence on
real time basis. It will map season wise geographic information on

17
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consumption and production and prepare regular market intelligence
reports on advance information on production, process and demand. A
dedicated institutional set up will be created for market intelligence,
demand forecast, farmer’s advisory on future prices etc. Based on its
market intelligence, the project should put in place following mechanism:

a) Monitoring of building up supply scenario for timely market
intervention

b) Advisory to farmers to avoid cyclical production

c) Early warning system

d) Rapid response forum (e.g., for quick movement of produce from
glut area)

e) Export - import decision

Eligible project components:

The eligible components for which financial assistance may be availed by the
Nodal Agency (NA) and Project Implementing Agency (PIA) is as under:

(D Price Stabilisation Measures

NAFED will be the Nodal Agency (NA) to implement price stabilisation
measures. When price of TOP crops falls below three-years average market price,
NAFED, with prior approval of the Ministry, through itself or through other Co-
operative Federations, Central/State Govt Agencies, Supply chain operators,
FPOs/FPCs will procure TOP crops from production surplus areas and store it in
hired warehouse/cold storage near production or consumption centres. MoFPI
will provide 50% of the subsidy on the following two components:

i.  Transportation of TOP Crops from production to storage;

i.  Hiring of appropriate storage facilities for TOP Crops;

(I)  Integrated value chain development projects

A. Capacity Building of FPOs & their consortium

i.  Formation of New FPQOs in the clusters selected for TOP;
i. Promotional Activities, Training/ Workshop of Farmers and FPOs;

ii.  Professional Management Support to FPOs & Federation;

_,“)f‘fﬁ*“_;
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Quality production- Following components for quality production will be
dovetailed with MIDH Scheme and to be implemented by MoA&FW.

Provision for quality inputs such as seeds;
Setting up of Nursery and greenhouses;
Setting up of protected cultivation;
Mechanisation of farm practices;

Promote Contract farming;

Varietal change based on market

Post-harvest processing facilities

Appropriate storage at Farm level e.g., Chali for Onion at Farm gate;
Collection centre (CC)/Pack house;

Value addition infrastructure such as sorting, grading and packaging
facilities, mechanised and mobile processing facilities;

Appropriate transportation infrastructure;

Agri-Logistics

Integrated multi-mode appropriate transportation;

Controlled temperature/ Ventilated trucks with or without raking;
Crates, rakes etc;

Medium/ large scale storage at regional, state and national level;

Marketing / Consumption Points

Appropriate storage facilities at aggregation/ market level;
Sorting, grading and packaging facilities;

Setting-up of retail outlets;

Setting-up of marketing yards at the cluster level;

Creation of e-market;

Creation and Management of e-platform for demand and supply

management of TOP Crops. A dedicated institutional set up will be created for
market intelligence, demand forecast, farmer’s advisory on future prices etc
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Annexure 11
TECHNICAL BID FORM

CONSULTANT’S ORGANISATION EXPERIENCE
(Please refer clause 12 (1)(b) of the REP)

A - Consultant’s Organisation

[Provide here a brief (not more than two pages) description of the background
and organisation of your entity and each associate, if any, for this assignment. ]

B - Consultant’s Experience

[Using the format below, provide information on each assignment for which your
entity, and each associate for this assignment, was contracted for carrying out
consultancy for Agro-processing infrastructure projects and consultancy to
entrepreneur in mobilisation of farmers & formation of FPOs and their capacity

building, establishment of backward and forward linkage ....... ]
Assignment name: Approx. value of the contract (in
Rupees):
Country: Duration of assignment (months):
Location within country:

Name of client:

Address:

Start date (month/ year):

Completion date (month/ year):

Name of associated Consultants, if | Name of senior professional staff of your
any: firm involved and functions performed
(indicate most significant profiles such as
Project  Director/Coordinator,  Team
Leader):

Narrative description of Project:

Description of actual services provided by your staff within the assignment:

Note: For each case, the applicant is required to submit the complete details as per this
annexure separately
Firm’s

Name:

a
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Annexure- II1

General Description of Team (PL1. refer to clause 12(i)(c) of the RFP)

Sr. Name of Team Position Qualification/ Input
No. Leader & experience (Staff-months)
members

Note: C.V of the Team Members to be provided in the format given at Annexure- 1V

21




File No.M-15/1/2018-MegaFoodparkDivisionPart-ll

Annexure - IV
CURRICULUM VITAE (CV) OF PROPOSED

(Please refer clause 12 (i)(d) of the REP)

PROFESSIONAL STAFF (Team Leader, experts, and members) FOR THE
ASSIGNMENT

1. Proposed Position [only one candidate shall be nominated for each position]:

2. Name of Entity [Insert name of entity proposing the staff]:

3. Name of Staff [Insert full
name]:

4, Date of Birth: Nationality:

5. Education: [Indicate academic/ professional and other specialized education of
staff member, giving names of institutions/college/universities, degrees
obtained alongwith dates of obtainment}:

6. Membership of Professional Associations:

7. Publications (Indicate books, research papers and other articles published in
reputed journals).
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8. Other Training(s): [Indicate significant training since obtaining degrees under
5 - Education were obtained]:

9. Countries of Work Experience: [List countries where staff has worked in the
last ten years]:

10. Employment Record:[Starting with present position, list in reverse order
every employment held by staff member since graduation, giving for each
employment (see format here below): dates of employment, name of employer
organization, positions held]:

From [Year]:_ To [Year]:

Employer:

Positions held:

11. Detailed Tasks Assigned

[List all tasks to be performed under this assignment]

12, Work Undertaken that Best Illustrates Capability to Handle the Tasks
Assigned

[Among the assignments in which the staffs have been involved, indicate the
following information for those assignments that best illustrate staff capability to
handle the tasks listed under point 10].

Name of assignment or project
Terms of Reference

Year

Location

Client
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Main project features:

Positions held:

Activities performed:

13. Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this
CV correctly describes myself, my qualifications and experience. 1 understand
that any wilful misstatement described herein may lead to my disqualification or

dismissal, if engaged in the work.

Date:

[Signature of staff member or authorized representative of the staff]

Day/Month/ Year

Full name of authorized representative:
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Annexure- V

TENDER ACCEPTANCE LETTER

(Please refer clause 12 (i)(e) of the REP)

To

Sub: Acceptance of Terms & Conditions of Tender.

Tender Reference No:

Name of Tender / Work:-

Dear Sir,
1. I/ We have downloaded / obtained the tender documents(s) for the above
mentioned ‘Tender/Work’ from the web site(s) namely:

As per your advertisement, given in the above mentioned website(s).
2.1/ We hereby certify that i / we have read the entire terms and conditions of
the tender documents from Page No. to (including all documents
like annexure(s), schedule(s), etc.), which form part of the contract agreement and
I/ we shall abide hereby by the terms / conditions / clauses contained therein.

3. The corrigendum(s) issued from time to time by your department /
organisations too have also been taken into consideration, while submitting this
acceptance letter.

4. 1 / We hereby, unconditionally accept the tender conditions of above
mentioned tender document(s) / corrigendum(s) in its totality / entirety.

5. In case any provisions of this tender are found violated, then your
department/ organisation shall without prejudice to any other right or remedy
be at liberty to reject this tender/ bid including the forfeiture of the full said
earnest money deposit absolutely.

Yours faithfully,

(Signature of the Bidder, with Official Seal)

25
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Annexure -VI
Instructions for Online Bid Submission:

The bidders are required to submit soft copies of their bids electronically on the
CPP Portal, using valid Digital Signature Certificates. The instructions given
below are meant to assist the bidders in registering on the CPP Portal, prepare
their bids in accordance with the requirements and submitting their bids online
on the CPP Portal. More information useful for submitting online bids on the

CPP Portal may be obtained at: hitps://eprocure.gov.in/eprogure/app
REGISTRATION

1) Bidders are required to enroll on the e-Procurement module of the Central
Public Procurement Portal (URL: https://eprocure.gov.in/eprocure/app) by
clicking on the link “Online bidder Enrollment” on the CPP Portal which is free
of charge.

2) As part of the enrolment process, the bidders will be required to choose a
unique username and assign a password for their accounts.

3) Bidders are advised to register their valid email address and mobile numbers
as part of the registration process. These would be used for any communication
from the CPP Portal.

4) Upon enrolment, the bidders will be required to register their valid Digital
Signature Certificate (Class [I or Class Il Certificates with signing key
usage)lssued by any Certifying Authority recognized by CCA India (e.g. Sify /
TCS /Encode / eMudhra etc.), with their profile.

5) Only one valid DSC should be registered by a bidder. Please note that the
bidders are responsible to ensure that they do not lend their DSC's to others
which may lead to misuse.

6) Bidder then logs in to the site through the secured log-in by entering their user
ID / password and the password of the DSC / e-Token.

SEARCHING FOR TENDER DOCUMENTS

1) There are various search options built in the CPP Portal, to facilitate bidders to
search active tenders by several parameters. These parameters could include
Tender 1D, Organization Name, Location, Date, Value, etc. There is also an option
of advanced search for tenders, wherein the bidders may combine a number of
search parameters such as Organization Name, Form of Contract, Location, Date,
Other keywords etc. to search for a tender published on the CPP Portal.

2) Once the bidders have selected the tenders they are interested in, they may
download the required documents / tender schedules. These tenders can be

—~
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moved to the respective ‘My Tenders’ folder. This would enable the CPP Portal
to intimate the bidders through SMS / e-mail in case there is any corrigendum
issued to the tender document.

3) The bidder should make a note of the unique Tender ID assigned to each
tender, in case they want to obtain any clarification / help from the Helpdesk.

PREPARATION OF BIDS

1) Bidder should take into account any corrigendum published on the tender
document before submitting their bids.

2) Please go through the tender advertisement and the tender document carefully
to understand the documents required to be submitted as part of the bid. Please
note the number of covers in which the bid documents have to be submitted, the
number of documents - including the names and content of each of the document
that need to be submitted. Any deviations from these may lead to rejection of the
bid.

3) Bidder, in advance, should get ready the bid documents to be submitted as
indicated in the tender document / schedule and generally, they can be in
PDF /XLS / RAR / DWF/]JPG formats. Bid documents may be scanned with 100
dpi with black and white option which helps in reducing size of the scanned
document.

4) To avoid the time and effort required in uploading the same set of standard
documents which are required to be submitted as a part of every bid, a provision
of uploading such standard documents (e.g. PAN card copy, annual reports,
auditor certificates etc.) has been provided to the bidders. Bidders can use “My
Space” or “Other Important Documents” area available to them to upload such
documents. These documents may be directly submitted from the “My Space”
area while submitting a bid, and need not be uploaded again and again. This will
lead to a reduction in the time required for bid submission process.

SUBMISSION OF BIDS

1) Bidder should log into the site well in advance for bid submission so that they
can upload the bid in time i.e. on or before the bid submission time. Bidder will
be responsible for any delay due to other issues.

2) The bidder has to digitally sign and upload the required bid documents one by
one as indicated in the tender document.

3) Bidder has to select the payment option as “offline” to pay the tender fee /
EMD as applicable and enter details of the instrument.

27

T

P>

i




File No.M-15/1/2018-MegaFoodparkDivisionPart-l|

4) Bidder should prepare the EMD as per the instructions specified in the tender
document. The original should be posted/couriered/given in person to the
concerned official, latest by the last date of bid submission or as specified n the
tender documents. The details of the DD/any other accepted instrument,
physically sent, should tally with the details available in the scanned copy and
the data entered during bid submission time. Otherwise the uploaded bid will be
rejected.

5) Bidders are requested to note that they should necessarily submit their
financial bids in the format provided and no other format is acceptable. If the
price bid has been given as a standard BoQ format with the tender document,
then the same is to be downloaded and to be filled by all the bidders. Bidders are
required to download the BoQ file, open it and complete the white coloured
(unprotected) cells with their respective financial quotes and other details (such
as name of the bidder). No other cells should be changed. Once the details have
been completed, the bidder should save it and submit it online, without changing
the filename. If the BoQ file is found to be modified by the bidder, the bid will be
rejected.

6) The server time (which is displayed on the bidders’ dashboard) will be
considered as the standard time for referencing the deadlines for submission of
the bids by the bidders, opening of bids etc. The bidders should follow this time
during bid submission.

7) All the documents being submitted by the bidders would be encrvpted using
PKI encryption techniques to ensure the secrecy of the data. The data entered
cannot be viewed by unauthorized persons until the time of bid opening. The
confidentiality of the bids is maintained using the secured Socket Layer 128 bit
encryption technology. Data storage encryption of sensitive fields is done. Any
bid document that is uploaded to the server is subject to symmetric encryption
using a system generated symmetric key. Further this key is subjected to
asymmetric encryption using buyers/bid openers public keys. Overall, the
uploaded tender documents become readable only after the tender opening by
the authorized bid opener

8) The uploaded tender documents become readable only after the tender
opening by the authorized bid openers.

9) Upon the successful and timely submission of bids (i.e. after Clicking “Freeze
Bid Submission” in the portal), the portal will give a successful bid submission
message & a bid summary will be displayed with the bid no. and the date & time
of submission of the bid with all other relevant details.

10) The bid summary has to be printed and kept as an acknowledgement of the
submission of the bid. This acknowledgement may be used as an entry pass for

any bid opening meetings.

ASSISTANCE TO BIDDERS

W
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1) Any queries relating to the tender document and the terms and conditions
contained therein should be addressed to the Tender Inviting Authority for a
tender or the relevant contact person indicated in the tender.

2) Any queries relating to the process of online bid submission or queries relating
to CPP Portal in general may be directed to the 24x7 CPP Portal Helpdesk. The

contact number for the helpdesk is 1800 3070 2232. Bidder can also get help at
+91-7878007972 & +91-7878007973.

Signhaturealid
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1.4, TH-15/1/2018-THUGUT UYNT
QY URHR01 I HAT/
Ministry of Food Processing Industries
HRd IRXPR/

Government of India
Yareitd Yo, SR shifd T/
Panchsheel Bhawan, August Kranti Marg,
75 faweit-110049/New Delhi-110049

sheske ok ke ok

faqi®: 29.04.2019

Subject: Request for Proposal (RFP) for “Appointment of Program Management
Agency (PMA) for implementation of “Operation Greens” Scheme of
Ministry of Food Processing Industries”
QI TEIHIT IGNT HA@G B TR M WHIW & Frat<ag= e
FiPpH yeue Tl (fung Ft Fgfea & o wae &1 Ry
(RTEU) |

Ministry of Food Processing Industries hereby invites proposals through e-tendering on
the Central Public Procurement Portal (https://eprocure.gov.in/eprocure/app) from
reputed consulting firms or expert institutions / organizations having adequate
experience, for appointment of Program Management Agency (PMA) for
implementation of “Operation Greens” Scheme of Ministry of Food Processing
Industries.

b DR g D Ysed Yol (GieAy) &t Fgfad & forg T re wwef wHf
Ydl UOW SfMd drd [ARIvy SRS ¥ hald gl SiUusu uidd
(https://eprocure.gov.in/eprocure/app) Wé—ﬁﬁ?ﬂa?mwﬂ??{mﬁ STHET &l %l

The timeline for submission of bids / proposals of given below:

ffaer/mRare egd = 31 wHg-diar R A g @

- Critical Date Sheet - |
Publishing Date & Time B 29.04.2019 | 630PM
Bid Submission Start Date & Time 02.05.2019 11:00 AM
Bid Closing Date & Time 27.05.2019 11.00 AM

 Pre-bid Meeting e 03.05.2019 ~ 04:00 PM |

| Technical Bid Opening Date & Time | 28.05.2019 | 11:00 AM |

-/.
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Evaluation by Bids Opening Committee for | 28.05.2019 11:30AM

deciding responsiveness of proposals
| Presentation by Shortlisted Applicants 29.05.2019 | 11.00 AM

Evaluation of Technical bids by Evaluation | On or before 03.06.2019
cum Selection Committee

Opening of Financial Bids 04.06.2019 11:00 AM

The complete details viz. RFP, evaluation process, format for submission of technical
and financial bids etc. can be downloaded from the Central Public Procurement Portal
(https:/ /eprocure.gov.in/eprocure/app) and the bids / proposals to be submitted
online on this portal only.

Iuul SR O {5 SIRUwH, Geidd Uishdn aul adb-ie! w4 faxig fAfder wga &= &1
UEY 3fife Halg gevi-e fUgu dicd (https://eprocure.gov.in/eprocure/app) 3|
SI3drs fohar off Iadr § 8k ffaarsil/uaral @ sad gt dicd WR TS IRdd ®el
BT | -

ﬁ"\/‘/gﬁ oy

I Y SYard)
3Y-
GXHIE: 011-26406545
%f{ﬂ ssaqrawal.icoas@nic.in
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A, TH-15/1/201 8- THTHEET TATIT
Ministry of Food Processing Industries

qT7 A A7H17/ Government of India

Panchsheel Bhawan, August Kranti Marg,

7% fe=f1-110049/ New Delhi-110049

*eskokeok ok

&= 29.04.2019

Subject: Request for Proposal (RFP) for “Appointment of Program Management
Agency (PMA) for implementation of “Operation Greens” Scheme of
Ministry of Food Processing Industries”

FATT TACHIU 3T HATHT it “eiforer iv? i & Fraieaaqd 29
FrAwT Terem TaiHt (Frram) F B F B g w51 s @Errmed)

Ministry of Food Processing Industries has invited proposals on 29.04.2019 through e-
tendering on the Central Public Procurement Portal
(https:/ /eprocure.gov.in/eprocure/app) from reputed consulting firms or expert
institutions / organizations having adequate experience for appointment of Program
Management Agency (PMA) to assist Ministry for implementation of “Operation
Greens” Scheme of Ministry of Food Processing Industries.

T TEEHTOT ST WA o, &1 TR0 ST 611 i1 “siaqy e e =69 F F1atvaaq
A FET erere weiet (frrw) i Fegier B AT 29.04.2019 F = ar aemmet et
AAAT TATH  AAAT AT [AOEF  AFATA/ATSAT A FET ATESHE® SAEUET 9ee

(hups:/eprocure. ooy an/eprocurce/app) qT'":'i'— a7 F ATeww 7 AT A B ?f |

2. The Technical Bid will be evaluated on a scale of 100. The comparative weightage
for each activity of Technical Bid would be as below:

ARATGT AR 1 geaiEwa 100 F d9 a7 G s | A [{feEr F aE s &

S. Criteria Maximum

No. Marks

A | Number of years of experience as consultant for Agro- 20
processing infrastructure projects
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Al | Having experience of equal to or more than 20 Years; 20
A2 | Having experience of less than 20 years but equal to or more 15
than 10 years;
A3 | Having experience of less than 10 years but at least 5 years; 10
B | Experience in consultancy to the entrepreneur 40
Bl | Mobilisation of farmers and formation of 5 or more major 20
FPOs and their Capacity Building
B2 | Establishment of backward linkages in 5 or more cases related 10
to Agro- processing infrastructure projects
B3 | Establishment of forward linkages to 5 or more cases related to 10
Agro- processing infrastructure projects
C | Experience of Key Personnel* 20
Position Experience Qualification
Cl1 | Team Professional with minimum | MBA (Agri- 8
Leader 10 years’ experience in Agri- | Business)/Post
horti food processing Sector | Graduate in Food
technology or
related field
C2 Chartered Accountant with 5| C.A. 3
Team years’ professional experience
Members
C3 Civil Engineer with 5 year’s | B. Tech/M. Tech 3
professional experience (Civil)
C4 Mechanical Engineer with 5| B. Tech/M. Tech 3
year’s professional experience | (Mechanical)
C5 Post Graduate in Agriculture | M. Sc. 3
or related field with 5 year’s | Agriculture/
professional experience Horticulture/
Food Technology
D | Detailed presentation regarding their qualifications, 20
experience and the proposed Concept and Plan before the
Evaluation cum Selection Committee
Total 100
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