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Minutes of the IMAC meeting held on 02.03.2019 under the Chairpersonship of Hon'ble
Minister, FPI to consider proposals received under the Operation Greens Scheme

A meeting of the Inter-Ministerial Approval Committee (IMAC) was held under the
Chairpersonship of Hon’ble Minister, Food Processing Industries on 02.03.2019 at
2.00 PM in New Delhi to consider recommendations of 3" meeting of Mission
Operation Greens (MOG). The agenda notes for the meeting was circulated among
all the members on 01.03.2019. The list of participants is at Annexure-L

2. JS (MA) informed that total 8 proposals were received under Operation
Greens scheme for setting up of Integrated Value Chain Development projects tll
31.01.2019. These proposals were examined by the Grant Thornton as PMA and were
considered in the 39 meeting of Mission Operation Greens (MOG) held on
12.02.2019. It was found that out of 8 proposals, 4 proposals were eligible. However,
since all the proposals are placed before IMAC for consideration, all the applicants
were invited in the IMAC meeting.

3. JS (MA) briefed the members about the provisions of the Scheme Guidelines.
He informed that the Scheme Guidelines stipulates that upper limit of all eligible
components will be determined based on the MIDH Norms (except for Capacity
Building for FPOs, for which SFAC norms will be applicable). Wherever, the MIDH
cost norms are not available, MoFPI will determine the cost norms with the approval
of Inter-Ministerial Committee.

4, After due deliberation, IMAC taken the following decisions:

i Cost Norms Committee (already set-up under the chairmanship of VC, NIFTEM)
should convene meeting of the committee early, by including members from
relevant industry and recommend by 31.03.2019 the cost norms of facilities
proposed in the eligible proposal, where there are no cost norms fixed by
MIDH as well as MoFPL;

ii.  The following aspects of the Scheme Guidelines where claritied:

a) The farm level infrastructure and main processing facilities should be located
inside the approved clusters as per Annexure-I of the Scheme Guidelines
{clause 3.2. (i)}.

b) Under clause 3.2. (i) of the scheme Guidelines, it was clarified that in cases
where two or more TOP crop clusters are identified in a State, only one
project in each crop will be approved. In case of non-receipt of applications
from any State, proposals from other State may be considered.

¢) Under clause 521 (v) of the Scheme Guidelines, it was clarified that
preference will be given to such of the eligible proposals, in which SPV  is in
possession of the requisite land for the main processing facilities in the
cluster.

d) Any expenditure incurred by PIA before sanction of the project shall not be
eligible project cost {para 7 of Annexure IV, clause 9.2.2 (vii)}.
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e) Under clause 5.2.1 (iii) which provides for “bank term loan sanction from
Bank/Financial Institutions”, the loan sanction by State Govt. to a State Govt.
entity as PIA is also considered valid term loan under the scheme.

f) Under clause 4.2.E.(iv), the component of strengthening of Market Yards
should be at the cluster level and fund will be given only for e-market
infrastructure.

5. Detailed presentations were made by the PMA on the proposals and
subsequent clarifications submitted by the applicant before IMAC. IMAC examined
if the applicants have complied with the basic eligibility criterion, total project cost,
eligible project cost and means of finance as detailed out in the agenda notes. The
eligible project cost and grant-in-aid are provisional subject to change as per decision
of Cost Norms Committee.

6. The project-wise decision of IMAC is as under:
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Agenda Item No. 1:

M/s Andhra Pradesh Food Processing Society, Andhra Pradesh
Location of the project: Chittor, Anantapur & Kadapa, Andhra
PMA: Grant Thornton

Representative of the applicant firm attended the IMAC meeting held on 02.03.2019.

IMAC noted that the proposal was considered in MOG meeting held on 12.02.2019
and Mission has recommended the proposal to be placed before IMAC for
consideration as eligible (subject to acceptance of Term loan from State Govt.) with a
score of 64 and eligible grant of Rs. 4762.61 Lakh (Grant-in-aid with cost norms as
Rs. 3840.75 lakh and without cost norms as Rs. 921.86 Lakh).

It was observed by IMAC that strengthening of market yards including support
infrastructure has been proposed by PIA at four places amounting Rs. 94 lakhs.
IMAC was of the view that the scheme precondition is exemption from APMC Act
for direct marketing of produce by the farmers with market to the TOP crops. Hence,
this component of the proposal is inconsistence and against the scheme objectives.
APFPS clarified that these are created as per clause 4.2.E.(iv) “setting up of e-
marketing yards at cluster level” which may be permitted and they have proposed
this component keeping in view to facilitate FPOs.

It was pointed out that there is some error in grant-calculation, namely cost towards
capacity building of FPOs amounting to Rs. 258.00 lakhs were not included and cost
of electrical fork lifts and weighing scale amounting to Rs. 19.52 lakhs were twice
included in the calculation sheet.

Decision of IMAC:

i. IMAC approved the recommendation of the Mission assigning 64 out of total
100 marks with provisional eligible project cost of Rs. 9763.50 Lakh and grant-
in-aid of Rs. 4881.75 Lakh, subject to change as per the decision of Cost Norms
Commuittee.

ii. Final eligible project cost and Grant-in-aid will be determined based on the
decision of the Cost Norms Committee for the components, where cost norms
are not available.

iii. Applicant shall submit the requisite documents in support of possession of
land required for farm level infrastructure to the Ministry by 31/03/2019.

iv.  APFPS shall ensure maximum buyback from the FPOs, with whom it has
entered into MoU.

v. The component of strengthening of Market Yards should be at the cluster
level and fund only e-market infrastructure.
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vi. The component-wise total project cost, including revised grant calculation
and cost norms applied is as under:
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Agenda Item No. 2:

M/s Madanapalle Tomato Value Chain Development Project,
Location of the project: Madanapalle, Chittor, Andhra Pradesh
PMA: Grant Thornton

Representative of the applicant firm attended the IMAC meeting held on 02.03.2019.

IMAC noted that the proposal was considered in MOG meeting held on 12.02.2019
and Mission has recommended the proposal to be placed before IMAC for
consideration as ineligible on account of insufficient Net-worth & Final Term loan
sanction letter from the bank.

Representative informed that it has now got the sanction letter from the bank and
that it has shared the relevant papers in support of net-worth with the PMA.

Decision of IMAC:

i. IMAC approved the recommendation of the Mission and considered the
project ineligible.

ii. IMAC noted that since Andhra Pradesh has single crop i.e. tomato, State
Govt. was advised to consider feasibility of incorporating the proposal of
Madanapalle Tomato Value Chain Development Project as a part of APFPS
project as it is situated in between the proposed area of APFPS.
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Agenda Item No. 3:

M/s Iscon Balaji Foods Private Limited

Location of the project: 827, Village Harsol, Taluka-Talod, District-Sabarkantha,
Gujarat

PMA: Grant Thornton

Representative of the applicant firm attended the IMAC meeting held on 02.03.2019.

IMAC noted that the proposal was considered in MOG meeting held on 12.02.2019
and Mission has recommended the proposal to be placed before IMAC for
consideration as eligible with a score of 84 and eligible grant of Rs. 4155.48 Lakh
(Grant-in-aid with cost norms as Rs. 1342.05 lakh and without cost norms as Rs.
2813.43 Lakh).

Applicant pointed out that there is some error in calculation of score and grant. It
submitted the letter from M/s Krushidhan Producer Company Limited dated
31/01/2019 confirming that about 1100 farmers are growing potato cultivation with
average landholding of more than 5000 acres and accordingly, it requested to
increase its mark towards “Total agriculture landholding for TOP crops” from 9 to
15. It claimed full marks towards “Experience of promoters” i.e., increase from 7 to
10 on account of experience of its lead promoter, viz.,, Mr. Pranay Virani, who is
Director of M/s Balaji Wafers having 14 years of experience in processing of TOP
crops. Regarding grant calculation, the applicant made the following submission,
which were replied suitably by the Division:

i.  Mechanized harvesting equipment have not been considered - Scheme
Guidelines provides that components for Quality Production will be
dovetailed with MIDH Scheme and other schemes being implemented by
MoA&FW.

ii. Potato receiving line is part of processing line, not Pack House with sorting &
grading line - As per MIDH Cost Norms, Rs. 4 Lakh per unit with size 9 M X
6 M is admissible for Pack House. Accordingly, pro-rata calculation done for
600 SQM.

iii.  Size of Pack House is 1150 SQM - In DPR, the size mentioned is 600 SQM and
accordingly, eligible cost was calculated.

iv.  Sought grant as per norms of MoFPI for standalone Frozen Cold Storage -
Since it is part of IQF line, the grant was calculated based on the MoFPI cost
norms for IQF Tunnel (without refrigeration), refrigeration cost of IQF and
associated frozen storage.

v.  Sought grant as per norms add on components of the CA storage (Appendix-
IT) for Palletized Racking System, PLC System, Docks leveler and shelter - All
this are part of Cold Storage facility. MoFPI cost norms for IQF Tunnel
(without refrigeration), refrigeration cost of IQF and associated frozen storage

was considered, which is all inclusive.
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Vi.

Vii.

viii.

1X.

x1.

Consider primary packing machine and secondary packing machine as
separate components - Applicant has proposed 3 nos. of 2.5 TPH each of fully
“automatic packing line 2.5 TPH including smart packer, multi-head weigher,
conveyor etc.” and “automatic case filling, compaction, case height
measurement, case control, visual warning, case synchronization, case
closing, check weighing system etc.”. As per MIDH norms, for specialized
packaging “automated packaging lines for F&V with farm code labelling,
with packaging material’, maximum Rs. 15 lakh per project is provided.
Accordingly, this is allowed in place of MoFPI cost norms for Weighing &
Packing Machine 1 MT/hr amounting to Rs. 65 lakh, which was wrongly
allowed earlier.

Pro-rata cost for Refer Vehicle 3 X 10 MT - Agreed, eligible cost is
recalculated.

Brand vertical freezer as a part of brand promotion exercise - This is not
eligible components under the Scheme.

Technical civil work - Agreed, eligible cost is recalculated. However, this is
subject to outcome of decision of Cost Norm Committee.

Scoring Criteria No. F. Experience of Promoters: 3 marks increased
considering Pranay Virani have more than 10 years of experience in food
processing.

Scoring Criteria No. Al total agriculture landholding for TOP crops: 6
marks increased considering 5,000 acres of landholding by 1,100 farmers in
potato crop.

Decision of IMAC:

1,

i.

iii.

iv.

IMAC approved the recommendation of the Mission with a revised score of
93 out of total 100 marks with provisional eligible project cost of Rs. 8171.16
Lakh and grant-in-aid of Rs. 4085.57 Lakh, subject to change as per the decision of
Cost Norms Committee.

Final eligible project cost and Grant-in-aid will be determined based on the
decision of the Cost Norms Committee for the components, where cost norms
are not available.

The approval is subject to the condition that main processing facilities of the
project is set-up inside the identified cluster, Sabarkantha, which was also
proposed in the DPR. Applicant was directed to submit all requisite land
documents pertaining to main processing facilities of the project by
31.03.2019, failing which it will stand cancelled.

The component-wise total project cost, including revised grant calculation
and cost norms applied is as under:

S
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Agenda Item No. 4:

M/s Nedspice Dehydiation India LLP

Location of the project: Survey No. 37/1-5, Village Rohisa, Mahuva Taluka,
Bhavnagar District, Gujarat

PMA: Grant Thornton

Representative of the applicant firm attended the IMAC meeting held on 02.03.2019.

IMAC noted that the proposal was considered in MOG meeting held on 12.02.2019
and Mission has recommended the proposal to be placed before IMAC for
consideration as eligible with a score of 63 and eligible grant of Rs. 1772.19 Lakh
(Grant-in-aid with cost norms as Rs. 160.00 lakh and without cost norms as Rs.
1612.19 Lakh).

IMAC added 9 marks to this criteria considering Mr. Gulshan George John (partner)
has more than 10 years of experience in food processing. The IMAC also noted that
the score for the warehouse will be reallocated to criterion from C2 to C1, resulting
into no change in the score and the component Pallet guard sleeve proposed under
agri-logistics shall be considered ineligible.

Applicant informed that they are in possession of requisite land with CLU in the
Bhavnagar, which is identified cluster by the Ministry.
Decision of IMAC:

i. IMAC approved the recommendation of the Mission with a revised score of
72 out of total 100 marks.

ii. Total eligible project cost and Grant-in-aid will be determined based on the
decision of the Cost Norms Committee for the components, where cost norms
are not available.

jii. The component-wise total project cost, including revised grant calculation

and cost norms applied is as under:
NN
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Agenda Item No. 5:

M/s Asandas and Sons Pvt. Ltd.

Location of the project: Survey No. 337, Ahmedabad Mehasana Highway
Ganeshpura, Mehasana, Gujarat

PMA: Grant Thornton

Representative of the applicant firm attended the IMAC meeting held on 02.03.2019.

IMAC noted that the proposal was considered in MOG meeting held on 12.02.2019
and Mission has recommended the proposal to be placed before IMAC for
consideration as eligible with a score of 85 and eligible grant of Rs. 3680.86 Lakh
(Grant-in-aid with cost norms as Rs. 2192.47 lakh and without cost norms as Rs.
1488.39 Lakh).

Applicant sought 10 additional marks for “Scoring Criteria No. A2. Long term buy
back arrangement with farmers/ contract farming” - Based on the additional
submission and clarification by the applicant, IMAC allowed 10 marks for this
criteria.

It was highlighted that the promoter has already incurred Rs. 20 Cr. as advances for
plant and machineries. IMAC clarified that the PIA shall not be eligible to get any
grant under the scheme towards expenditure incurred prior to sanction of the
project.

PMA informed that the proposed project is proposed to be located in Mehsana,
Gujarat which is outside the cluster identified by MoFPI. Applicant was advised to
relocate the main processing facilities in any of the identified clusters in the State.
But, the applicant stated that it is already running a similar plant in Mehsana and
therefore it is not practicable to relocate the project outside Mehsana. The applicant
informed that it is withdrawing its application from the Operation Greens scheme
and will like to continue with existing approval under Integrated Cold Chain
Scheme.

Decision of IMAC:

Accordingly, IMAC rejected the proposal as the main processing facilities is
proposed to be located outside the identified clusters.

7
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Agenda Item No. 6:

M/s Kaytha Enterprises Pvt. Ltd.
Location of the project: Dewas, Madhya Pradesh
PMA: Grant Thornton

Representative informed that it has now got the sanction letter from the bank and
that it has shared the relevant papers in support of net-worth with the PMA.

Representative of the applicant firm attended the IMAC meeting held on 02.03.2019.

IMAC noted that the proposal was considered in MOG meeting held on 12.02.2019
and Mission has recommended the proposal to be placed before IMAC for
consideration as ineligible on account of insufficient Net-worth and in-principle
sanction letter from NBFC.

PMA informed that applicant has submitted a term loan sanction letter from NBFC
M/s Rohini Commodities Pvt. Ltd. whereas a techno-economic viability report (bank
appraisal note) is issued by MPCON Limited which is a consultancy firm and
appraisal issued by it shall not be accepted.

Decision of IMAC:

i. IMAC approved the recommendation of the Mission and considered the
project ineligible.

ii. Applicant was advised to submit the proposal with all requisite documents
by 15.03.2019 for the consideration of next Mission meeting.
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Agenda Item No. 7:

M/s Smartagri Agroville Producer Company Limited
Location of the project: Post Rasalpur, Tehsil Niphad, District Nasik, Maharashtra
PMA: Grant Thornton

Representative of the applicant firm attended the IMAC meeting held on 02.03.2019.

IMAC noted that the proposal was considered in MOG meeting held on 12.02.2019
and Mission has recommended the proposal to be placed before IMAC for
consideration as ineligible on account of insufficient Net-worth and non-submission

of final term loan sanction letter from the bank.

Applicant stated that it is expecting term loan from bank shortly within a week time.

Decision of IMAC:

jii. IMAC approved the recommendation of the Mission and considered the
project ineligible.

iv. Applicant was advised to submit the proposal with all requisite documents
by 15.03.2019 for the consideration of next Mission meeting.

N
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Agenda Item No. 8:

M/s Merino Industries Ltd.
Location of the project: Village Achheja, Tehsil & District-Hapur, Uttar Pradesh
PMA: Grant Thornton

Representative of the applicant firm attended the IMAC meeting held on 02.03.2019.

IMAC noted that the proposal was considered in MOG meeting held on 12.02.2019
and Mission has recommended the proposal to be placed before IMAC for
consideration as ineligible on account of insufficient Net-worth.

PMA informed that the proposed project is proposed to be located in Hapur, Uttar
Pradesh which is outside the cluster identified by MoFPL

Representative of Govt of Uttar Pradesh wanted to include some more clusters in the
State, which was declined as Ministry has already included 6 clusters in the list
based on the recommendation of the State Government.

Applicant was advised to relocate the main processing facilities in any of the 6

identified clusters. But, the applicant stated that it is already running a similar plant
in Hapur and therefore it is not practicable to relocate the project outside Hapur.

Decision of IMAC:

IMAC rejected the propcsal as the main processing facilities is proposed to be

located outside the identified clusters.
A
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Agenda Item No. 9:

Consideration of application in prescribed format “ Annexure-X" for short-term
“Price Stabilization Measures” for TOP crops at the time of glut situation under
Operation Greens Scheme received from the State of Madhya Pradesh.

Representative of Govt of Madhya Pradesh attended the IMAC meeting held on
02.03.2019.

IMAC noted that the proposal was considered in MOG meeting held on 12.02.2019
and Mission has recommended the proposal to be placed before IMAC for
consideration as ineligible for short term interventions under the Operation Greens.

JS (MA) informed about the observations of Mission that the application has not
been signed by Secretary (Agriculture/ Horticulture/Othar Relevant Ministry) and
that it does not contain requisite information to substantiate that price has fallen
below preceding 3 years’ average market price at the time of harvest for any of TOP
crops, a condition required for intervention under the Scheme.

Representative of MP told that they will submit the proposals afresh in accordance
with the provisions of the Scheme Guidelines.

Decision of IMAC:
IMAC rejected the proposal as ineligible for application being deficient in nature.
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Annexure-I

Attendance Sheet

Members of IMAC:
Sl. | Name & Designation Organization
No
1. | Honble Minister, FPI M/ o Food Processing Industries
Chairperson
2. | Smt. Pushpa Subrahmanyam, M/ o Food Processing Industries
Secretary, FPI
3. | Shri Arun Kumar, AS&FA M/ o Food Processing Industries
4. | Shri Minhaj Alam, Joint M/ o Food Processing Industries
Secretary
5. | Shri C.S. Dudeja APEDA, csdudeja@apeda.gov.in,
26513204
6. | Shri Bhaskar Pant NABARD, 9820638963
DGM Bhaskar pant@nabard.org,
7. | Shri Sudhir Malhotra NAFED, 7818842342
General Manager sudhirmalhotra@nafed-india.com
8. | Shri Mahender Singh Rawat NAFED, 9868214014
Manager mahendersrawat@nafed-india.com,
9. | Shri Abhay Kumar, Director DoCA, k.abhay@gov.in , 9870170867
10. | Shri M. Girija Shankar Food Processing Ind. & Commence
Secretary Department, Govt of Andhra Pradesh
irijashankar@ap.gov.in, 8106104444
11. | Shri V.S. Dharmaja, O/o Commissioner Horticulture Guntur,
Deputy Director AP Shmcell.ap@gmail.com, 7330752222
12. | Shri K.S. Randhawa, IFS Gujarat Agro Industries Corp Ltd,
M.D. Gujarat, randhawaks@hotmail.com,
md.gaicl@gmail.com 9825000692
13. | Dr. RK. Tomar Department of Horticulture & Food
Joint Director Processing, Uttar Pradesh
Id.hetc@gmail.com, 9415520162
14. | Dr. Vijay Agrawal Directorate of Horticulture and Food
Deputy Director Processing Bhopal, Madhya Pradesh
vkagr@rediffmail.com, 8770940520
PMAs of the scheme:
Sl. |Name & Designation Organization
No.
1. [Meghraj Madke Grant Thornton
2.|Pallavi Singh Grant Thornton
3.|Karan Sharma Grant Thornton
4.|Meenal Kukreja Grant Thornton
5.[Mustafa Abbas Zaidi Grant Thornton
6.|Deepika Sinha (Grant Thornton
7.|{5aurabh Sood Grant Thornton

&”%\\o\ Page 22|23



Representatives of Applicant:

S. | Name & Designation Name of Organization/ Email /Contact No.
No.
1. Shri Y.S. Prasad, CEO Andhra Pradesh Foods Processing Society,
apfps@yahoo.com, 8106415555
2. | Shri Sunil, ASAPU APFPS, Vijaywada
Advisor Sunil.asapu@assessinfra.in, 7799958880
3. | Shri C.S. Reddy APMAS Hyderabad
creddv@apmas.org, 9440800600
4. | Shri Neel Kotak Iscon Balaji Food Pvt Ltd,
Managing Director neel@isconbalajifoods.com, 9925031536
5. | Shri Gulshan John Nedspice Dehydrated Ingredients
9847044595
6. | Shri Haresh Karamchand | Asandas & Sons Pvt. Ltd
CEO Haresh@hyfunfoods.com, 7575007577
7. | Shri. Ankit Chordiya, CA | Kaytha Enterprises Pvt. Ltd
Shri  Harpreet Singh, | Ankit chordiyva@kaytha.co.in,
Director info@kaytha.co.in, 9981986611
8. | Shri Rutvik Bhalerao Smartagri Agroville Producer Company
Director Limited, rutviksb@gmail.com, 9763061237
9. | Shri Sushil Bhalerao Smartagri Agroville Producer Company
Director Limited, égroville.ltd@gmail.com
10. | Shri G.P. Meendhra Merino India, 9760698603

Vice President
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